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1. PARTICIPANTS 

Apologies were received from K.G. Varma, FTII, Eulalia Namai, KIMC and Brenda Parkerson, 

DFFB.  

 

Participants in the General Assembly are listed in Appendix 1. 

1.1. Voting Right 
The President established who had the voting right. According to the statutes, a full member has to be 

in good standing, i.e. he must have paid the fees up to and including the last complete financial year, 

to have the voting right. All full members present at the General Assembly were in good standing. 

 

It was then established who carried the vote. 

 

Australia: John O'Hara 

Austria: proxy given to Colin Young by Peter Mayer  

Belgium: Jean-Pierre Casimir  

Bulgaria: Krassimira Guertcheva 

Canada: Antonin Lhotsky  

China: Wang Wei Guo 

Czechoslovakia: Josef Pecák 

Denmark: Henning Camre 

Egypt: Shawki Mohammed  Ali 

Finland: Juha Rosma 

France: Jack Gajos 

Germany: Wolfgang Längsfeld 

Ghana: Martin Loh 

Greece: Eugenie Hadjikou 

Hungary: György Kárpáty 

India: proxy given to Henning Camre by KG Varma 

Israel: Arnon Zuckerman 

Italy: Caterina d'Amico 

Japan: Shinsei Manabe 

Netherlands: Rolf Orthel 

Poland: Henryk Kluba 

Sweden: Janos Hersko 

UK: Roger Crittenden 

USA: Don Zirpola  

Yugoslavia: Nenad Puhovski 

2. Approval of the Minutes of the General Assembly 1988. 

The President apologised for the lateness of circulation of the Minutes of the General Assembly, Los 

Angeles, 1988.  

There was some concern among the members that they had been asked to absorb a fairly large number 

of documents over a too short period of time and Martin Amstell recommended that all documents 

related to General Assembly meetings should in future be circulated to the members well before such 

meetings. 
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After some further discussion on this point the Minutes were approved (18 votes in favour, 7 

abstentions). 

 

3. REPORT OF THE PRESIDENT 

The task of the 1990 Congress was to reconsider the tasks of CILECT and provide the association 

with a new structure that would ensure better services to its members and make it more professional. 

3.1. Cilect Congresses 
 

The President explained how problematic the organisation of Cilect congresses had become in the last 

years and summarized the background to the present Congress. CILECT had received a first invitation 

from the Beijing Film Academy to hold the Congress in China. The invitation could not be confirmed 

and, after two visits to Beijing by representatives of the Bureau it was decided not to pursue the idea. 

It was however agreed that a regional meeting on film and television training in the Asia/Pacific 

region would be organised. 

 

CILECT then approached the Film and Television Institute of India, Pune who initiated the first 

contacts with their authorities to organise the Congress. In January 1990 however, following a 

government change, K.G. Varma was advised that his authorities no longer supported the idea of 

hosting the meeting. 

 

It was finally FEMIS who for the second time in four years rescued CILECT and accepted to host the 

Congress. 

 

With the membership of the association growing in number and the practice of putting the financial 

weight of a Congress entirely on the host school it is quite likely that such difficulties will occur with 

greater frequency in the future. Alternate ways of organising CILECT congresses ought therefore to 

be investigated. 

3.2. Cilect Bureau 
 

The President then went on to describe the numerous changes that had happened within the governing 

body of CILECT over the last biennium.   

 

- The General Secretary had resigned. 

- Treasurer Lothar Bisky had been elected to the Parliament of the GDR but had been asked to 

remain on the Bureau until November 1990 when he would audit the accounts for the 1988-90 

biennium in Brussels. 

- Frank Daniel had resigned as Dean of USC and as Vice President of the Bureau. Charles Milne, 

NYU had been nominated to replace him and was represented by Dick Ross, then Co-Chair at 

Columbia, at the Bureau meeting in Cassino, July 1990. 

- Xie Fei, BFA, had resigned as Bureau member and had been replaced by President Sheng, BFA.  

 

It was obviously very difficult to maintain continuity in this context. 
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The President regretted that the General Secretary had not been able to attend the Congress and/or the 

General Assembly at Blois. The reply from the Bureau to the General Secretary's letter of resignation 

was tabled.1 

 

The President thanked the Bureau for their hard work during the biennium. 

3.3. Regional Groupings  
 

In order to serve better the interests of the film and tv schools in the different regions of the world the 

Bureau in the last biennium had investigated the possibility of establishing regional associations 

within CILECT. Beside UFVA, which in some senses is the grouping for North America, there is now 

a new grouping for the European region, GEECT2 (Groupement Européen des Ecoles de Cinéma et de 

Télévision), and one for the Asia-Pacific region3 , both as a result of initiatives taken by schools in 

these regions. CILECT is now also associated with the recently created federation of Latin American 

schools (FEISAL)4. It is the retiring Bureau's proposal that CILECT should investigate the feasibility 

of establishing a regional grouping in Africa. The Congress and General Assembly should debate this 

issue of regionalisation thoroughly. 

3.4. Proposal for Interpretation of the Existing Statutes 
 

It has been the usual procedure at General Assemblies that proposals for changes to the statutes or the 

rules are either adopted in the form in which they have been put forward or rejected; it has never 

occurred that proposals were modified by the General Assembly and then adopted in that modified 

form. Actually the rules are silent about such possible changes which would be made during the 

General Assembly. 

The President reported on the legal advice that he had taken on this matter: if a change proposed 

during the General Assembly introduces new elements, then it shoud have been circulated in the 

prescribed timescale and cannot be voted on during that General Assembly. On the other hand if the 

change is only a modification to a proposal that has been circulated in the prescribed timescale then 

nothing prevents the General Assembly to accept it. 

4. REPORT OF THE GENERAL SECRETARY 

The report was tabled.5 

5. REPORT ON CILECT PROGRAMME AND ACTIVITIES 

5.1. TDC  
The biennium has been quite successful: a new working method has been developed within the TDC 

Board, encouraging feedback among the members and a number of projects have come to fruition. 

Henning Camre presented his report6 and outlined the major activites of CILECT/TDC.  

 

                                                      
1 See Appendix 2 
2  Constitutional Charter: Appendix 3 
3 Constitutional Charter: Appendix 3 
4  Draft Agreement with CILECT: Appendix 3 
5 See Appendix 4 
6 See Appendix 5 
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5.1.1. Data base project 
A new contract for the data base of materials for the teaching of film and television has been 

negotiated with Unesco. The data base will be made available to institutions in the developing world 

and also to CILECT member schools. Henning Camre insisted that schools should participate more 

actively in the project especially by helping identify audio-visual and printed teaching materials. 

  

5.1.2. Zimbabwe Project 
The objective of the project was to develop a regional training facility to serve the needs of Zimbabwe 

and the other nations of the region. A full-fledged institution has now been established which will 

have three major functions: provide training to upgrade the existing film and tv industries, train 

professionals who will in turn be able to act as part-time or occasional trainers and train future film 

and tv professionals. 

The project is now fully funded and US$ 2,150,000 is at hand to support it thanks to the Danish 

development agency DANIDA (while UNESCO originally allocated US$ 20,000 for its 

implementation). The first courses will start in February 1991 and the development of the project will 

be a major priority of TDC during the next biennium. (The DANIDA funds are administered by 

Unesco Funds in Trust by contract with CILECT). 

 

5.1.3. Asia Pacific Regional Conference 
CILECT/TDC held a meeting in Hong Kong in June 1990 to plan an Asia-Pacific Film and Televison 

Training Conference to be hosted by the Beijing Film Academy in April 1991. The conference will 

include non Cilect member schools and there are to date more than 40 schools interested in 

participating in it.  

As a result of the Hong Kong meeting a Regional Association for the Asia-Pacific Region was 

formed. Pat Elliot agreed to act as coordinator. 

 

5.1.4. Latin American Film Schools Association 
Fourteen schools taking part in the second Encounter of Latin American Film Schools organised by 

the Centro de Capacitación Cinematográfica, Mexico in October 1990 formed an association of Latin 

American Film Schools, FEISAL (Federación de Escuelas de Imagen y Sonido de América Latina). 

Henry Verhasselt represented CILECT/TDC at the meeting and a draft agreement of cooperation 

between FEISAL and CILECT was signed.  

 

5.1.5. African Regional Organisation 
Martin Loh has collected information on eight film training programmes in sub-Sahara Africa. A full 

inventory will be completed and the establishment of a regional association remains a very high 

priority for the next biennium. 

 

5.1.6. Fundraising Activities 
Henning Camre noted that financial support from foundations is likely to become more difficult in the 

near future and that new sources of funding will have to be found. 

5.2. Regional Associations 
 

5.2.1. GEECT  
Jack Gajos reported that the Groupement Européen des Ecoles de Cinéma et de Télévision exists to 

encourage student film coproductions, student film meetings, cooperation between schools and 

exchange of teaching material; it also provides assistance to students from countries where there is no 

film school. It aims at putting the European schools at the service of the other schools. Jack Gajos 

noted that GEECT's relatively high draft budget compared to the relatively low budget for CILECT 

might cause problems in the future. See Appendix 3 for the constitutional Charter of GEECT. 

A meeting of the association is planned at Angers (France) in early 1991 and Munich in June 1991. 
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5.2.2. Asia Pacific Association  
See Appendix 3 for the constitutional Charter and also TDC report, Appendix 5, p.8. 

 

5.2.3. FEISAL 
See Appendix 3 for the draft Agreement between CILECT and FEISAL (Federación de Escuelas de 

Imagen y Sonido de América Latina) and also TDC report, Appendix 5, p.15. 

 

During the discussion that followed some members expressed their concern that the development of 

the regional associations could be detrimental to the international scope of CILECT. A consensus was 

however reached that regional activities should be encouraged provided the international dimension of 

CILECT was preserved. 

 

5.3. Film Student Meetings  
 

RIFE 

FAMU has been organising the non competitive CILECT RIFE (Rencontre Internationale du Film 

Etudiant) on a bi-annual basis since 1979. Josef Pecák reported that between 200 and 300 visiting 

students attended each edition of the meeting together with some 60 teachers. 

In 1987 and 1989 CILECT had guaranteed FAMU against financial losses and in 1989 CILECT had 

paid the registration fees for students travelling to Czechoslovakia from outside Europe. 

 

Several members said that the student film festivals were one of the most valuable events for their 

students. However, the rapidly growing number of such festivals required that some form of 

classification of these events be made. Wolfgang Längsfeld had been asked by the Bureau to prepare a 

document outlining CILECT's policy on festivals7. 

 

Arnon Zuckerman reported that 58 schools from 25 countries had attended the 1990 Tel Aviv festival 

with the participation of 100 teachers and students. He also proposed that the Munich festival and the 

Tel Aviv festival should be recognised by CILECT. 

 

5.4. Exchange Programmes And Videotheques 
 

5.4.1. Film School Exchanges 
Jack Gajos presented his report8. He commented that several activities had taken place during the past 

biennium but suggested that by and large student exchanges between schools had not grown 

significantly since Los Angeles.  

 

He recommended that CILECT should encourage student exchanges lasting from 3 to 9 months and 

coproductions of diploma films and added that GEECT could encourage coproductions by awarding 

special prizes to scripts or to the best coproduction. 

 

During the discussion that followed Christopher Miles said that the RCA and Utrecht University had 

developed a joint degree. 

 

                                                      
7 see Appendix 6 
8 See Appendix 7 
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5.4.2. Videotheques 
The exchange of video copies of films from CILECT schools is made possible through the existence 

of the Videotheque in Munich. Another videotheque was originally planned to be established in 

Prague (to collect the films shown at the Rife in Karlovy Vary) but this idea has been discontinued 

since it was felt that the two videotheques would be geographically too close to each other. On the 

other hand it is CILECT's intention to have at least one videotheque in each region. Attempts to set up 

similar videotheques in Asia and in America have so far not been successful.  

 

Wolfgang Längsfeld commented that the Munich videotheque was currently under-used by the 

members.  

5.5. Publications 
 

Henry Breitrose presented his report9. The CILECT publications consist currently of the Newsletter, 

the Minutes of the Bureau meetings, the Review. CILECT has also commissioned reports on special 

issues such as the teaching of film in the various members schools and Bridging the Gap produced by 

the Danish Schol, which led to the foundation of CILECT/TDC. Individual schools are also very 

active.  

 

Henry Breitrose suggested that the Newsletter be given high priority among the CILECT publications 

and that the Review should be a self-financing publication appearing twice annually at least, focusing 

on the teaching and learning of film and television production. 

 

John O'Hara offered that AFTRS be the home base for the Newsletter, which could come under the 

responsibility of the Vice President Publications; he also suggested that a person in each school 

should be responsible for supplying information for the Newsletter and that CILECT should launch a 

video newsletter.  

 

Jack Gajos suggested that schools should cooperate in order to publish translations of their 

publications. 

 

Roger Crittenden insisted that CILECT should publish a Review on a regular basis. 

 

Wolfgang Längsfeld said that the Bibliography on Screenwriting was now complete and would 

shortly be printed. 

5.6. Other Activities 
 

5.6.1. Producers' Training Conference, NYU 
CILECT sponsored in part the International Producers Training Conference hosted by NYU, March 

11-18, 1990 and organised by Charles Milne. 

Charles Milne distributed his report to every school represented at the Congress. 

 

5.6.2. European Summer Film School, FDU Belgrade 
Radomir Saranovic reported that FDU Belgrade had organised two three-week long seminars for 

European student directors. Istvan Szabo had led the seminar in September 1989 and Krzysztof 

Zanussi in 1990. 

The seminar had been made possible thanks to the support of several sponsors, which included the 

Council of Europe. 

                                                      
9 See Appendix 8 
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Arnon Zuckerman commented that the Producers Seminar and the Summer Film School should be 

models for CILECT activities. 

 

 

6. NEW STATUTES AND RULES10 

6.1. Voting Procedure 
 

Before examining the Bureau proposal for new statutes and rules there was a long discussion on 

whether the principle of “one country, one vote ” should not be replaced by “one school, one vote ”. 

The discussion led to the presentation by Henry Breitrose of a motion for a new voting procedure. 

 

“Recognising that fundamental changes have occurred in the world system in recent years and 

noting that a number of schools have raised questions about the present appropriateness of 

voting by nation and recognising that changes in the present system of voting in CILECT 

might have complex and far-reaching ramifications be it resolved that the Bureau of CILECT 

be directed to establish a commission to study the revision of the current nation-based voting 

structure and to report its findings to the membership so that the subject may be addressed in 

the next CILECT General Assembly.” 

 

It was then agreed to vote on the resolution. The results of the vote were: in favour 22, opposed 1, 

abstentions 2. 

 

Henry Breitrose's resolution was adopted. 

 

6.2. Presentation of the new Statutes and Rules 
 

The President outlined the underlying principles for the new Statutes and Rules. The changes 

proposed were designed to make CILECT more effective and to offer more reliable service by being 

able to depend on a larger number of members than ever before to work on the projects recommended 

by the General Assembly. 

 

In order to achieve that result the Bureau suggested the creation of two new mechanisms: the Project 

Committee and the Regional Association.  

 

The Project Committees had been represented quite frequently in the past by working parties 

established as a result of discussions in the General Assembly and Congress, but then given no formal 

link with the Bureau. The best way forward for CILECT is to establish projects which have the 

support of the entire General Assembly and to find the best people within the membership to run 

those projects and to give them the proper recognition of the importance of their work by making 

them members of the Bureau, thus indicating what the priorities are for the next biennium.  

 

The second new idea contained in the proposal for new statutes was to create the regional association 

and to urge those associations to have an active relationship with the Bureau and with the General 

Assembly by requiring them to elect delegates to represent them at the General Assembly and at the 

meetings of the Bureau.  

                                                      
10 See Appendix 9 
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The third change was the formal creation in the statutes of a reference to the CILECT/TDC, to bring 

the statutes up to date with the existing reality of the association. 

 

In the reorganisation of the membership of the Bureau, certain strategic changes were also introduced. 

The first one was the elimination of a separate post of General Secretary transferring some of that 

person's duties to other members of the Bureau and retaining most of them in the office of the 

Executive Secretary. Colin Young pointed out that it was also recommended to give particular 

responsibility to each of the Vice Presidents and to increase them from three to four, recognising that 

the Bureau was also recommending the elimination of the separate post of the Treasurer. The 

Treasurer would be replaced by the Vice President for Finance, with all the duties of the previous 

Treasurer, plus the overall responsibility for the financial health of the organisation. The three other 

posts of Vice President were identified as a Vice President for TDC, a Vice President in charge of the 

development of CILECT activities, a Vice President for publications and research. 

 

For the first time the Bureau would be a body composed of people, each of whom had been elected to 

achieve a particular task. The Bureau suggested that the President and the four Vice Presidents 

together are responsible for the permanent activities of CILECT and the permanent service to its 

members. The four project chairs are there to be responsible for short term tasks which the General 

Assembly has identified as being of major importance for the next biennium. 

 

By suggesting that the delegates selected by regional associations would have the duty to attend 

Bureau meetings, the Bureau was trying to create a flexible method of maintaining a link among the 

regional associations - because they could all be present at the same time at a Bureau meeting - and 

also a direct relationship with the Bureau, representing the General Assembly between its meetings. 

The regional associations were moreover also responsible for proposing reports to the General 

Assembly each time it met. 

 

The Bureau also proposed a series of procedural changes. A number of regulations have been set 

down which in most cases involve a shortening of the time required to give notice of business to be 

discussed by the General Assembly. That sort of change recognises the increased speed of 

communication but it still allows a reasonable amount of time for proposals to be received, distributed 

and discussed.  

 

The next major change was the one regarding the voting system for the Executive Council and it is 

designed to avoid an impasse. The President remarked that it was still possible under the new 

proposal (Rules, Art.22) that there could be a continuing tie and that it might therefore be advisable to 

modify that proposal to allow a final decision by drawing lots. The President went on to say that this 

possibility of a continuing tie was however so rare that it might not be necessary to take it into 

consideration. 

 

6.3. Vote on the new Statutes  
 

Before going through the Statutes and Rules chapter by chapter the President indicated that the 

Bureau had not had the time to consider some presentational aspects of the Statutes and Rules and that 

it might be a task for the next Bureau to look into the logic of whether a specific article ought to be in 

the statutes or in the rules. 

 

Don Zirpola moved that Version 2, 19 October 1990, of the Statutes and Rules, be approved as a 

global package. The motion was seconded by several members. 
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Roger Crittenden objected to the bracketing of culture and communication development in Art. 1 (8).  

 
The Association sees its activities as a valid and vital contribution to cultural and communication 

development. 

 

After some discussion on this point, his motion was not seconded. 

 

Jean-Pierre Casimir moved that Art. 3 remain unchanged.  

 

(existing) 
The legal headquarters of the association shall be in Paris. The administration headquarters shall be 

designated by the General Assembly when and if the need arises. 

 

(Bureau proposal) 
The legal headquarters of the Association shall be in Paris. The administration headquarters shall be 

designated by the Executive Council when the need arises. 

 

The motion was not seconded. 

 

Chapter I and II were accepted unanimously. 

 

Yossi Ball suggested to amend the end of Art. 8 (1) 

 

(Bureau proposal) 
Associate members are those film and/or television schools which do not fulfil the conditions for full 

membership as laid out in the Internal Rules of the Association; 

 

(Yossi Ball proposal) 
Associate members are those film and/or television schools which do not fulfil the conditions for full 

membership as laid out in the Internal Rules of the Association or all those who specifically apply for 

that status. 

 

The results of the voting were: 7 for, 8 against, 10 abstentions. The amendment was dropped. 

 

Nenad Puhovski suggested to amend Art. 10 to accept partners from outside the developing countries. 

 

(Bureau proposal) 
Partners are emerging institutions or projects in the developing countries which are collaborating with 

CILECT/TDC and which can benefit from a formal relationship with CILECT. Partnership status is 

granted by the CILECT/TDC Board. 

After some discussion and modifications following amended version of Article 10 was voted on: 

 
Partners are emerging institutions or projects which are collaborating with CILECT or CILECT/TDC 

and which can benefit from a formal relationship with CILECT. Partnership status is granted by the 

Executive Council or by the CILECT/TDC. 

 

The results of the voting were: 23 for, 1 against, 1 abstention. The amendment was adopted 

 

No further amendments to the statutes were presented. 

 

Don Zirpola, seconded by John O'Hara, suggested that the remaining chapters and articles of the 

statutes be approved as presented. 

The results of the voting were: 23 for, 0 against, 2 abstentions. The statutes were approved as 

amended. 
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Before moving on to the vote on the new Rules Arnon Zuckerman suggested that the General 

Assembly send a letter to the General Secretary thanking him for his services to the association. 

6.4. Vote on the new Rules 
 

Several suggestions for changes to the proposal for new Rules were submitted. 

 

Art. 1 (b) 

(Bureau proposal) 
In the former case such bodies would normally apply to be full members. All other bodies in that 

country which have adopted or acquired local or regional responsibility for training (whether or not they 

have national recognition) would normally apply for associate membership. (...) 

 

Henry Verhasselt noted that Para (b) of Art. 1 is in contradiction with para. (a) and should be 

amended as follows (proposed by Henning Camre):  

 
(...)All other bodies in that country which have adopted or acquired local or regional responsibility for 

training but do not enjoy national recognition would normally apply for associate membership. (...) 

 

The results of the voting were: 20 for, 0 against, 5 abstentions. The amendment was adopted. 

 

Art. 22  

(Bureau proposal) 
(a) If a candidate for any position is unopposed he/she will be declared elected without a vote unless a 

member of the Association requests that a vote be taken. 

If more than one candidate is nominated and seconded for a position a vote will be taken by secret 

ballot. 

To be elected in the first ballot a two-thirds majority is required. 

If no such majority is achieved, the General Assembly will proceed with a second ballot, and if 

necessary a third. (...) 

 

Josef Pecák suggested to modify Para. 2 as follows in order to guarantee that anybody who is elected 

had the support of the assembly. 
 

(2) (a) To be elected on a first ballot a two thirds majority is required. 

If a two thirds majority is not achieved a further ballot will be required. 

In the case when there is only one candidate for an office and this proceeds to a second ballot, 

nominations will be reopened. The resulting slate can thus consist of the original nominee alone, or the 

original nominee joined by others. In all such cases the ballot will proceed as described below and will 

be considered as if it were a normal second ballot. 

If a two thirds majority is not achieved in a second ballot, the General Assembly will proceed with a 

third ballot. 

 

The other paragraphs of Art. 22 (2) would remain unchanged.  

The results of the voting were: 25 for, 0 against, 0 abstentions. The amendment was adopted. 

 

Art. 29 
(Bureau proposal) 

The Executive Council shall endeavour to reach its decisions by consensus. If this proves impractical the 

President can rule to take decisions by a simple majority vote. In the case of an equal vote the President 

shall exercise a casting vote. 

 

Jean Pierre Casimir, proposed to change it as follows:  
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(...)If this proves impractical any member of the Executive Council can ask that the decision be taken by 

a simple majority vote. (...) 

 

The results of the voting were: 23 for, 0 against, 2 abstentions. The amendment was adopted. 

 
Art. 32 (5) 

(Bureau proposal) 

To enable the General Assembly and the Executive Council to benefit from and give guidance to these 

associations, it shall be the responsibility of each regional association/grouping to elect two delegates 

from any CILECT member school, which shall be full or associate members, who will have the right to 

be invited to attend the Executive Council meetings as frequently as practicable and at least one of these 

representatives will be expected to attend at least one Executive Council meeting between each General 

Assembly.  (....) 

 

Henning Camre, suggested to replace  
(...)to elect two delegates from any CILECT member school, which shall be full or associate members, 

who will have the right(...)”  

by  
(...) to elect two delegates from any CILECT member school or organisation who will have the right(...)  

 

The results of the voting were: 24 for, 0 against, 1 abstention. The amendment was accepted. 

 

Don Zirpola proposed that the Rules be accepted as amended. The results of the voting were: 24 for, 0 

against, 1 abstention. The Rules were accepted as amended. 

 

During the general discussion on the new statutes and rules Arnon Zuckerman said that  he was of the 

opinion that the association could not achieve its results without spending more money on its 

executive staff and having a full time Executive Secretary. This was a point of view with which the 

retiring Bureau was in complete agreement. Arnon Zuckerman went on to say that the duties of the 

Executive Secretary were central to the success of CILECT as an organisation and that they certainly 

went beyond purely administrative matters. This matter will be taken up by the next Executive. 

 

Ken Dancyger expressed the opinion that the Executive Council should be elected for a limited period 

of time. Henry Breitrose commented that this was an extremely complex issue and suggested that a 

working party be appointed to study the problem. 

 

Colin Young suggested that the next Executive should look into the voting procedure and a possible 

limit on the time of office and report to the next General Assembly. The proposal was officially made 

by Nenad Puhovski and seconded by Janos Hersko. 

 

The results of the voting were: 22 for, 0 against, 3 abstentions.  

 

Nenad Puhovski suggested that Ken Dancyger write a paper for the new Executive on this problem.11 

 

Arnon Zuckerman expressed some doubts about the rationale behind the regionalisation and about the 

link between the regional organisations and the Executive. Colin Young replied that it would be one 

of the first and major tasks of the new Executive to investigate how to implement regionalisation. 

 

There were no other matters arising from the rules and statutes, which should be studied by the new 

Executive. 

                                                      
11 See Appendix 10 
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7. WORK PROGRAMME FOR 1991-1992 

 

Several papers were presented for discussion of the CILECT programme for the next biennium: 

– Teachers Meetings 

– Film Festivals 

– Exchange of Teachers and Students 

– Publications 

– TDC 

7.1. Teachers' Meetings 
 

Dick Ross presented the paper he had prepared with Charles Milne and which is intended to provide a 

background to what is involved in teachers' meetings12. The paper does not suggest a separate project 

but is a guideline for the different projects that will be approved by the General Assembly. Dick Ross 

stressed the point that one of the main benefits of CILECT consists in networking and that teachers' 

meetings should be encouraged for that very reason.  

 

He recommended that 10% of CILECT's subscription fees should be set aside for teachers' meetings 

within the different projects. 

 

Jacqueline Maypiel said that EICTV could host a teachers' meeting. 

 

7.2. Film Festivals 
 

Wolfgang Längsfeld's paper13 establishes guidelines for giving CILECT recognition to festivals (so 

far, only the Karlovy-Vary festival, organised by FAMU, is recognised and subsidised by CILECT). 

Wolfgang Längsfeld presented his paper drawing the attention of the General Assembly especially to 

the idea of creating a festival participation fund whose purpose it is to enable schools, which might 

otherwise not have the necessary financial resources to take part in festivals. 

 

Nenad Puhovski encouraged CILECT to organise a video festival. 

 

At Arnon Zuckerman's request para A.1.a) of Wolfgang Längsfeld's document was amended to  
“The schools and their delegations, which should consist of a minimum of three students and a teacher, should, 

wherever possible, be hosted free of charge during their stay at the festival ” 

 

In reply to James Hindman who found the document too restrictive Wolfgang Längsfeld emphasised 

the fact that three different categories of festivals were considered, with different criteria applied to 

them - CILECT festivals, festivals recognised by CILECT and other festivals wishing to apply the 

CILECT label.  

7.3. Exchange of Teachers and Students 
 

Jack Gajos presented his paper14 and indicated that in the last biennium bilateral exchanges had been 

more frequent than exchanges directly organised by CILECT. He suggested that the Vice President 

                                                      
12 See Appendix 11 
13 See Appendix 6 
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(Finance) should have the Exchange programme among his responsibilities and look into the 

feasibility of long term exchanges for students. An appropriate budget for this programme would then 

be allocated by the Executive Council. 

 

Radomir Saranovic made a general comment on the CILECT work programme stressing the need for 

flexibility within that programme. 

7.4. TDC 
 

The CILECT/TDC Action Plan for the 1991-1992 Biennium15 was accepted as tabled.  

7.5. Projects  
 

Four Projects were accepted to be carried out during the next biennium. 

 

7.5.1. Greenhouse 
The project will concentrate on the transition to be made by the film students between the 

school environment and the industry. Schools with extensive experience in production and/or 

co-production, specifically of feature films, will be asked to participate and there will be a 

separate committee to take care of the continuation of the New York Producers' Conference 

under that umbrella. 

 

7.5.2. Animation 
This project will undertake a study about the different animation techniques and teaching 

methods, taking also into consideration the changing markets for animation. 

 

7.5.3. Technology 
This project will investigate the relationship between new technologies and training. 

 

7.5.4. Short films and videos 
This project will examine the short film as a genre and investigate how to teach the writing of 

short films.  

 

Several other proposals were also discussed: 

–  A proposal from Dramatiska Institutet for studying the teaching of sound. 

– A proposal for the creation of a CILECT Club whose purpose it is to raise additional funds 

for CILECT. This would be put under the responsibility of the Vice President Finance. 

– A proposal for a CILECT Handbook put forward by Ernie Rose would be handled by TDC 

or by Publications. 

– The proposal My favourite Exercise, put forward by G. Karpaty was referred to the Vice 

President Publications. 

– The proposal to organise a European Seminar for Cinematography (Karpaty) was referred 

to GEECT. 

 

The General Assembly then approved the programme for the 1991-1992 biennium (24 votes in favour, 

1 abstention). 

                                                                                                                                                                      
14 See Appendix 6 
15 See Appendix 12 



MINUTES OF THE GENERAL ASSEMBLY 1990 

14  MINUTES GA 1990 BLOIS 13/02/2013 

 

 

8. REPORT OF THE TREASURER16 

8.1. Accounts 1 April 1988 to 31 March 1990 
 

The accounts were presented by Jack Gajos on behalf of Treasurer Lothar Bisky who had examined 

and approved the accounts in Brussels. 

 

The financial situation of CILECT was healthy, showing a surplus of CHF 90,169 for the biennium. 

Jack Gajos however drew the attention of the Assembly to following problems, which will have to be 

dealt with by the next Vice president Finance:  

 

income:  some 10% of the fees due in 1988 and 1989 have not been received. 

expenditure: Special Projects: considerably less has been spent on this item than had been 

budgeted in Los Angeles because several projects have not been carried out  

 Producers' Seminar: Charles Milne will have to submit the accounts to justify the 

CILECT subsidy. 

 

Colin Young thanked Jack Gajos and said that the new presentation of the accounts was aimed at 

making the accounts more easily readable by the membership than had hitherto been the case. He 

stressed the fact that the situation was a healthy one because the association had been relatively 

inactive in some areas its work. 

 

The accounts were approved unanimously. 

8.2. Projected Income and Expenditure Statement 1 April to 31 December 

1990 
 

This interim statement was necessary because the statutes require that the accounts follow the 

calendar year but the previous administration had not been following the statutes. The Bureau had 

decided to meet the obligations of the statutes and accordingly changed the financial year which until 

then had ended on 31 March. For that change to be possible an interim statement had to be prepared to 

cover the transitional period. The budgeted expenses for the interim period were calculated as being a 

pro rata of those of the previous biennium, .  

 

The interim statement was approved unanimously. 

8.3. Budget Forecast 1991-1992 
 

Jack Gajos then presented the Budget Forecast for the next biennium. The Income is based on a 

projection of changes in membership (addition and deletion of members, changes in status); the 

Expenditure allocates pro rata amounts to different budget items in accordance with the decision of 

                                                      
16 See Appendix13:  Income and Expenditure Statement 1 April 1988 to 31 March 1990 

 Balance Sheet at 31 March 1990. 

 Projected Income and Expenditure Statement 1 April to 31 December 1990 

 Budget Forecast 1991-1992 
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the General Assembly 1988. Jack Gajos drew the attention of the Assembly to the fact that the budget 

proposed showed a deficit of CHF 24,695 to be funded from the Reserve. He added that that situation 

was not dangerous for the association since there was still a surplus of CHF 43,642 available after a) 

the deficit had been covered and b) 25% of the biennium revenue had been carried forward as 

Reserve. However if CILECT wanted to have a full time Secretariat that surplus would not be enough 

to cover the additional salary costs and it was clear that under those circumstances the association 

needed additional financial resources. 

Jack Gajos also pointed out that the budget does not include the funds that the regional associations 

may contribute to CILECT since that matter had not yet been discussed. 

He concluded by saying that the budget still does not show the "shadow budget", i.e. the considerable 

expenses incurred by the schools, especially of the members of the Executive Council, to make the 

work of CILECT possible. 

 

After Jack Gajos' presentation Colin Young suggested that the new Executive should consider a 

different agenda for the next General Assembly. This should provide the members with the 

opportunity of reacting to the proposed budget so that the final allocation of CILECT funds would 

reflect better the opinion of the General Assembly.  

 

Commenting on the "shadow budget" Colin Young reported an "informal" calculation that the travel 

expenses of the members of the Bureau and the costs of hosting their meetings over the past biennium 

equalled the total revenue of CILECT for the same period and that these costs had been covered by 

the schools of the Bureau members. While this was a remarkable contribution from those schools the 

situation was also an undesirable one because then only rich schools could be on the Bureau. The next 

Executive will have to take that problem into account and look for a solution. 

 

Rolf Orthel suggested that the next Executive study the possibility of introducing a differential fee 

structured in order to allow schools with limited financial resources to participate in the activities of 

CILECT. Schools that can afford the additional cost should also contribute to CILECT with a doubled 

membership fee.  

Charles Milne proposed to modify the Budget Forecast as follows: 

 

Budget Forecast   Proposed Modification 

Rife 91   13,000  Festivals, Teachers' Meetings, 

Special Projects  40,000  and Other Projects   60,000 

Publications  40,000  Publications    20,000 

Contingency  10,000  Contingency    23,000 

Total: 103,000 Total 103,000 

 

The proposed modification was adopted (23 votes in favour, 2 abstentions). 

 

Further to Rolf Orthel's suggestion Arnon Zuckerman urged that new formulas be found quickly to 

raise more money for CILECT and that a working party directed by the Vice President Finance be set 

up to examine the financial situation of CILECT. The working party should present their 

recommendations within the next six months. According to Jack Gajos' calculations an additional 

CHF 150,000 should be raised by the next Executive. 

The proposal was adopted unanimously. 

 

Colin Young proposed that the fee for candidate member be the same as for associate member. 

The proposal was adopted unanimously. 

 

Wolfgang Längsfeld recommended that a CILECT club be set up; one of its tasks would be to find 

sponsors who would contribute to the CILECT funds for an amount equivalent to the membership fee; 

in this way the annual income would be doubled. It was agreed that this matter would be taken up by 

the new Executive. 
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9. APPLICATIONS FOR MEMBERSHIP 

Members are admitted by simple majority with the exception of honorary members where two-thirds 

majority is required. 

9.1. Brazil 
 

Escola de Comunicações e Artes 

Universidade de São Paolo 

Profa. Dra. María Dora Genis Mourão 

Av. Prof. Lucio Martins Rodrigues, 443 

Cidade Universitaria CEP 05508 

São Paolo Admitted unanimously as candidate member 

9.2. Canada 
 

Canadian Centre for Advanced Film Studies 

Peter O'Brian 

Executive Director 

Windfields 

Bayview Avenue 

North York 

Ontario 

Canada M2L 1A8 Admitted unanimously as candidate member 

 

Université du Québec à Montréal   

Philippe Sohet   

Director 

Module de communications 

Case Postale 8888, succursale A 

Montréal (Québec) H3C 3P8 

Canada Admitted unanimously as candidate member 

9.3. Hong Kong 
 

Hong Kong Baptist College 

Communication Department 

John T. Ferretti 

Film/Video Coordinator 

Waterloo Road 

Kowloon Admitted unanimously as full member 

9.4. Indonesia 
 

Yayasan Citra 

Film Centre Usmar Ismail 
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Misbach Yusan Biran 

Director 

Jl. HR Rasuna Said 

Jakarta 12950 Admitted unanimously as candidate member 

9.5. Israel 
 

The Jerusalem National Film  

& Television School 

Renen Schorr 

Director 

POB 10636 

Jerusalem 91103 Admitted unanimously as candidate member 

9.6. Italy 
 

Centro Formazione Professionale per le Techniche Cinetelevisive 

Roberto Provenzano 

Director 

Viale Legioni Romane, 43 

Milano Admitted unanimously as candidate member 

 

Ipotesi Cinema       

Giovanni Tasca 

President 

Istituto Paolo Valmarana 

Via S. Giorgio, 24 

Bassano del Grappa Admitted unanimously as associate member 

9.7. Mexico 
 

Centro de Capacitación Cinematográfica 

Gustavo Montiel Pagés 

Director 

Czda. de Tlalpan 1670 Esq. Rio Churubusco 

México 21, D.F. C.P. 04220 

 Reinstated unanimously as full member 

9.8. Portugal 
 

Escola Superior de Teatro e Cinema 

José Bogalheiro 

Director 

Rua dos Caetanos, 29 

Lisboa Admitted unanimously as associate member 
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9.9. Spain 
 

Centre Calassanç F.P.- Escola Pia Sarria 

Josep Maixenchs Agusti 

Director 

Inmaculada 25-35 

Barcelona 

 Admitted unanimously as candidate member 

  

Escuela de Cine y Video 

Iñaki Aizpuru 

Director 

Avda. Ama Kandida s/N° 

Andoain (Guipuzcoa) 

 Admitted unanimously as candidate member 

9.10. Switzerland 
 

Département d'audiovisuel et d'informatique (DAVI) 

Yves Yersin 

Directeur 

Ecole cantonale d'art de Lausanne 

Rue de l'Industrie 

Bussigny 

 Admitted unanimously as associate member 

9.11. Taiwan 
 

National Taiwan Academy of Arts   

Motion Picture Dept. 

Jack H.C. Liu, Chairman 

Panchiao Park 

Taipei, Taiwan 

 Admitted unanimously as candidate member 

9.12. USSR 
Leningrad Institute of Motion Picture Engineers  

Prof. Alexander Djakonov 

Rector 

Pravda Street 13 

Leningrad 

 Admitted unanimously as associate member 
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9.13. Viet Nam  
 

The Theatre and Cinema College 

Lê Dáng Thuc 

Rector 

Mai Dich Tù Lièm 

Hà Nôi 

 Admitted unanimously as associate member 

 

10. CHANGE FROM ASSOCIATE TO FULL MEMBER STATUS 

10.1. Hong Kong Academy for Performing Arts 
 Adopted unanimously. 

10.2. Drama Institute,Tbilisi 
 Adopted unanimously  

 

11. PROPOSAL FOR DELETION 

University of Silesia, Faculty of Radio and Television 

Katowice, Poland 

 

The General Assembly referred the question to the new Executive instructing it to try and find a 

solution which would enable the school to remain within the CILECT community. 

 

12. ELECTION OF THE NEW EXECUTIVE COUNCIL 

All the members of the Executive were retiring. 

 

Ernie Rose conducted the election for the office of President. The new President conducted the 

election for the other members of the Executive. 

 

There were 29 voting members. The two-thirds majority required to be elected on the first three 

ballots (Rules, Art. 22) was 19. 

 

The President and the four Vice Presidents are elected for a period of four years. However on the 

introduction of this rule a straw vote was taken to select the two Vice Presidents who would serve an 

initial term of four years, the remaining two Vice Presidents serving an initial term of two years, so 

that at the next General Assemblies only two of the four Vice Presidents will be retiring at the same 

time [Rules, Art 22, Para. 3 (A)]. 

 

 

  In favour Against Abstentions 

President 

Colin Young 23 3 3 



MINUTES OF THE GENERAL ASSEMBLY 1990 

20  MINUTES GA 1990 BLOIS 13/02/2013 

 

 

Vice President TDC 

Henning Camre 27 0 2 

 

 

Vice President Finance 

Jack Gajos 27 0 2 

 

 

Vice President Programme Development 

Dick Ross and Don Zirpola were nominated but declined. 

 

Wolfgang Längsfeld 16 0 4 

György Kárpáty 9 

 

Kárpáty withdrew 

 

2nd ballot 

Wolfgang Längsfeld 22 5 2 

 

 

Vice President Publications and Research 

Charles Milne was nominated but declined 

John O'Hara 27 1 1 

 

 

A straw vote was then taken to select two of the Vice Presidents who would serve an initial term of 

four years. Jack Gajos and John O'Hara would serve for an initial term of four years, Henning Camre 

and Wolfgang Längsfeld for two years. 

 

 

Project Chair Animation 

Caterina d'Amico 25 1 3 

 

 

Project Chair Greenhouse 

Roger Crittenden, Charles Milne and Dick Ross  were nominated but declined 

Arnon Zuckerman 23 3 3 

 

 

Project Chair Technology 

Josef Pecák was nominated but declined 

Nenad Puhovski 21 2 6 

 

 

Project Chair Short Films and Videos 

Dick Ross 26 1 2 
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13. ELECTION OF HONORARY MEMBER 

Past Bureau Member Milos Pokorny was elected Honorary member (27 votes in favour, 2 

abstentions). 

 

14. OTHER MATTERS 

WITHDRAWAL FROM IFTC 

The General Assembly decided that CILECT should withdraw from the International Film and 

Television Council. (27 votes in favour, 2 abstentions). 


