Minutes of the Executive Council Meeting
Whistling Woods International (WWI), Mumbai, India
11 November 2018
PRESENT (in alphabetical order of associations)
Prof. Dr. Maria Dora Mourão, President
Prof. Herman Van Eyken, Chair CAPA
Garth Holmes, Chair CARA
Prof. Bruce Sheridan, Chair CNA
Bert Beyens, Chair GEECT
Prof. Dr. Stanislav Semerdjiev, Executive Director
EXCUSED (in alphabetical order of associations)
Prof. Silvio Fischbein, Chair CIBA

PAGE 1 OF 12

MINUTES OF THE EXECUTIVE COUNCIL

WHISTLING WOODS INTERNATIONAL, INDIA

11 NOVEMBER 2018

1. APPROVAL OF MINUTES
The Executive Council approved the Minutes of its meeting in Sao Paulo, Brazil (18-20 July 2018).
The Executive Council also expressed its sincere gratitude for the extreme hospitality of Universidad
de Sao Paulo while hosting the ECM. Personal thanks of the CILECT Executive Council go to Dean Prof.
Dr. Almir Almas, Vice Dean Prof. Dr. Eduardo Santos Mendes, to CILECT President Prof. Dr. Maria
Dora Maourao and to the whole staff of USP that helped throughout the meeting.

2. MEMBERSHIP
2.1. New Members (in alphabetical order)
2.1.1.

Kenyatta University, Nairobi, Kenya

CARA Chair Garth Holmes visited the school (19 September 2018). The initial meeting was
chaired by the Deputy Chancellor of the University and attended by all the heads of the various
Communication, Television, Drama, Film and Radio school heads and senior members of the
administration, including Dean Dr. John Mugubi.
The Kenyatta University is spread over two campus sites within 10 kms of each other and
accommodates approximately 70 000 full time students in various certificate, diploma,
undergraduate and postgraduate studies up to the level of doctorates. As a large state university,
it offers the typical advantages of large gardened grounds, library and lecturing facilities,
accommodation, sports fields, recreation centres, health services, etc. The film and television
school emanated out of the Kenyatta University School of Communication, which was
established and been in existence since 1987. The school is broken up into communication, film,
drama (which is a compulsory elective for the first and 2nd year for all students) and radio. The
majority of the facilities are centred around the internship program relationship with the campus
TV station, which is owned by the state and used by students from other institutions as well as
KU students. The school has a limited number of Canon Mark 4, which are the primary cameras
used for production. A large edit facility (approx. 30 PC) as well as an Apple Mac facility (using
Final Cut Pro X) of ten stations is available for students to use for their productions. An
interesting aspect of the institution – which was evident in their films – was that they have an
active production design department that creates sets and design for both film and theatre.
The staff are made up of a contingent of well qualified PhD and Masters lecturers, ranging from
young to old and lecturing across animation, VFX, writing, directing, technology (cine, sound,
edit, producing, acting for stage and screen. Many of the staff have performance backgrounds,
an area that is better developed in the country than its emergent film and television industry.
The staff appeared to be energetic, passionate about their craft and students and demonstrated
intent on developing the various entertainment industries in Kenya. The Dean is particularly
strong in developing his staff’s academic degree status and has personally supervised an extraordinary amount of Masters and PhD graduates (alumni), many of whom Garth Holmes met
during the course of the day – most of which had professional and academic experience. He
watched several films that showed good cinematography, editing and performance potential and
focused on important subjects using the classical narrative structures. Sound was a problem
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throughout the entire screening but it is not uncommon in other schools in CILECT to also have
that problem.
During the course of the day, Garth Holmes also met informally with a number of alumni
students who were either working for the institution as lecturers, at the TV station,
(professionally and as mentors – of which all displayed enthusiasm and passion for their craft and
the students. He met with a large contingent of students ranging from 1st - 4th year and spent an
hour session with them discussing their disciplines, their dreams, careers and ideas about film
and the industry. Students were offered an opportunity by the school chair to speak openly and
honestly.
The key partner to the school is the Campus TV station which is a hive of activity and learning
that one can expect from a daily TV show which records and broadcasts both live and recorded
content. It was apparent that students obviously do much of their learning on these internships
and are then taken up by the bigger state and private broadcasters – of which each of the many
regions of Kenya has a dedicated television channel and by extension, opportunities for its
students.
Although the school is relatively young, it shows great promise and commitment to its students,
the staff are passionate about the students who are well schooled in the fundamentals and
production of content. In the closing meeting with the Deputy Chancellor, he made it clear that
the school wanted to learn, enter into exchanges with other institutions and to continue
developing the standards so as to become a benchmark film school in the East African region.
Garth Holmes’s recommendation is that the application proceeds to the next stage. Based on the
report the Executive Council ratified the admission of Kenyatta University as Candidate Member.
The school will be proposed for Full Membership at the General Assembly, Mumbai 2018.

2.1.2.

London College of Communication (LCC), London, UK

Executive Director Prof. Dr. Stanislav Semerdjiev visited the school (20-21 September 2018) and
was warmly met by the Head of LCC Natalie Brett, Dean of Screen School Larra Anderson,
Program Director Film & TV Harriet Cox, Program Director Sound & Music Chris Petter, Program
Director Digital Arts Dan Bartlett, Manager Int’l Development Tom Webb, all course leaders and
more than 30 teachers and students as well as representatives of the employers. He also
watched a 90-minute selection of films representing different course tasks (a number of them
awarded at international festivals).
In 2003, a number of London colleges, including Camberwell College of Arts, Central Saint
Martins, Chelsea College of Arts, London College of Fashion and Wimbledon College of Arts
became University of the Arts London (UAL), Europe’s largest arts and design university. In 2017,
UAL was ranked as the world’s sixth best university for Art and Design in the QS World University
Rankings. Undergraduate filmmaking courses have been delivered at the college since the 1980s
and postgraduate courses since the 1990s. In 2016, London College of Communication formed
Screen School to bring film and television together with the disciplines of games, animation,
virtual reality, visual effects, sound arts and design and live events. Its extremely well equipped
campus is in the central area of London and allows easy access for everyone.
LCC takes an integrated approach to theory (25%) and practice (75%) and all undergraduate and
postgraduate students engage with practice related to their specialism. The practical exercises on
each course vary, but typically, each student would undertake a practical filmmaking role and
build their own portfolio, together with individual dissertations varying between 3000 and
10,000 words.
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The Film and Television Programme offers: BA (Hons) in Film and Television, BA (Hons) in Film
Practice, BA (Hons) in Television and Live Events Production, BA (Hons) Film and Screen Studies
(subject to validation 2019). It also offers: MA Film, MA Documentary, MA Television, MA
Screenwriting, EMBA for the Screen Industries (subject to validation 2019).
The Moving Image and Digital Arts Programme offers: BA (Hons) Animation with 4 Award
Pathways: Animation Arts, 3D Computer Animation, Game Arts, Visual Effects; BA (Hons) Games
Design; BA (Hons) Virtual Reality. It also offers: MA Animation; MA Games Design; MA Virtual
Reality; MA Visual Effects; MA 3D Computer Animation.
The Sound and Music Programme offers: BA (Hons) Sound Arts and Design and MA Sound Arts.
New courses subject to validation are: BA (Hons) Music and Sound Design for Film and Screen; BA
(Hons) Music Production; BA (Hons) Electronic Music Production; MA Sound for Film and Screen;
MA Music Production; and MA Electronic Music Production.
Tuition for 2018/19 for Undergraduate students is 10,290 Home/EU, €22,175 International. The
Postgraduate fee is €12,115 Home/EU, €22,175 International. The fee for a Postgraduate
Research is €5,659 Full Time, €2,940 Part Time, Home/EU, €21,473 International.
For the school year 2017/18 the number of applicants is 2,628. Enrolled home or EU
undergraduate students total at 777, of which 421 male and 356 female. Enrolled international
undergraduate students total at 177, of which 63 male and 114 females. Postgraduate students
total at 140, of which 54 male and 86 female. The total number of enrolled students is 1,094, of
which 538 male and 556 female. There are currently 18 PhD students.
LCC is financed by student fees (approx. 74%), retails and enterprise activities (approx. 13%) and
public subsidies (approx. 13 %). The total value of tuition scholarships to students joining courses
at LCC is approximately €60,000. University of the Arts London operates 13 halls of residence.
Students at LCC choose, in particular, two UAL halls of residence within a 10-minute walk of the
LCC. University of the Arts London operates catering outlets at all six of its constituent colleges.
International students (25% of the total) come from more than 40 countries around the world.
Language of studies is English.
In order to enrol, undergraduate candidates must present UCAS points: courses vary between 80
and 120 points or equivalent qualification. A portfolio of related practice is required for most
courses. There are no exams as part of the admissions process. IELTS 6.0 (or equivalent) is
required. For post-graduate candidates Honours degree of 2:2 is desirable but not essential. A
portfolio of related practice is required for some courses. Prior experiential learning is accepted.
The equipment corresponds to all requirements of present-day audio visual education (2 film
soundstages, 2 TV studios, 6 still photography studios, VFX studio, 11 animation and VR studios, 3
film labs, over 70 different cameras, over 100 lighting kits and 70 basic sound kits; over 70 editing
stations and 30 sound stations). The school is home to a library with more than 100 000 books
and 10 000 films as well as the Stanley Kubrick Archive – an amazingly rich source of inspiration
for students and researchers. It still has a b/w lab and analogue photography is an obligatory
subject for all students. It organizes annual conferences of Diversity and Equity as well as
Industry Breakfasts at which senior management can view the students’ films and talk to
students and teachers.
Some of the most important conclusions from the meetings are that collaboration between
departments is a priority; BA is so strong that most of the students do not continue in MAs unless
they are at the NFTS; diversity is a vision and goal; documentary is considered to be a necessity
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for all students; in-house recruitment is very well organized and many students work on the
campus; etc. The employers pointed out that many graduates immediately find jobs and are
considered to be very well trained. Among the recent graduates, there are winners of AMPAS
and BAFTA awards, Grierson Award, Laurence Olivier Award, OBE Award, British Academy TV
Craft Award, Sundance Fellowships, employees in all major TV channels (BBC, HBO, Netflix, etc.),
private companies such as SONY, Miramax Films and New Pictures, state agencies, etc.
Prof. Dr. Stanislav Semerdjiev’s recommendation is that the application proceeds to the next
stage. Based on the report the Executive Council ratified the admission of London College of
Communication (LCC) as Candidate Member. The school will be proposed for Full Membership at
the General Assembly, Mumbai 2018.

2.1.3.

University of Nevada, Las Vegas (UNLV), USA

CNA Chair Prof. Bruce Sheridan conducted a two-day site visit on the UNLV campus in Las Vegas,
Nevada, (25-26 September 2018). Prior to arriving at UNLV he read additional materials supplied
by UNLV Film Department Chair, Prof. Heather Addison. These included syllabi from across the
curriculum, documents describing requirements for the Bachelor of Arts degree and the
embedded craft pathways, requirements for the MFA in Writing for Dramatic Media, the UNLV
Film Organizational Chart, and a recently revised Mission and Vision document that included
distinct statements at the university, college, and department levels. While on site in Las Vegas
he met with all the key individuals and groups, watched a range of student films, sat in three
class meetings, and joined a group of students and their teacher for a preparatory exterior
cinematography class exercise about location shooting using a dolly and incorporating sync
sound recording. He had in-depth discussions with Film Chair Prof. Heather Addison, Artistic
Director Prof. Francisco Menendez, Assistant Chair / Director of Production Operations, Warren
Cobb, the Dean of the College of Fine Arts, Dr. Nancy J. Uscher, faculty, staff, and industry
professionals.
The staff he met with was very forth coming and knowledgeable about the administrative and
technical support for the program, which meets all the program’s requirements. Prof. Addison
and the key staff articulated a clear understanding of future needs and plans to adjust and
improve as the department evolves.
One of the most instructive segments of his visit were the two hours spent with students and
alumni in which they screened a range of films they had made while enrolled in the program,
then discussed their experiences and responded to his comments and questions. The focus at
UNLV is cinematic drama and the standard of the student work in that domain is high. It is
interesting to note that UNLV finds ways to support a very broad definition of cinematic drama
that ranges from web presentation to immersive modes. The students and alumni were
articulate about their creative aims, learning experience, and support after graduation. Several
had come back to Las Vegas from Los Angeles specifically to meet with him, show their work, and
testify to the quality of the educational experience they received at UNLV.
Prof. Sheridan’s visit also included a guided tour of all the facilities available within the
department and across the entire UNLV campus - the UNLV student population is around 28,000,
which means there are large scale and high quality shared resources such as libraries, computer
labs, and recreational facilities. Students have access to one green screen equipped studio and
another small studio space. Due to the Las Vegas climate and regional geography (including a
unique urban environment), UNLV students are able to work outside year round in a wide variety
of settings. All the production and post-production equipment and resources are as represented
in the UNLV application documents, and the department is working to extend the sound post5
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production facilities. The teaching spaces and screening rooms are of a very high quality and the
university has just approved the creation of a new large projection theatre that will incorporate
the latest image and sound technologies.
He also met with full-time and part-time instructors teaching across the curriculum. The
department has a strong emphasis on both theory and practice, and works directly to have those
aspects cross-inform. UNLV teachers working in film history and analysis are well aware of the
impact this learning has on all students, whether they aspire to make their own films or write
about and analyse the work of others (or do both). The consistent theme in the discussions with
the department faculty was their emphasis on story and audience.
The last group he met with was comprised of three well established industry professionals, two
of whom, Charles Akin and John McClain, are graduates of the UNLV Film School. Charles is the
principal of (and Creative Producer at) Las Vegas production company Oogoog Productions, and
John McClain is the principal at audio company Dog and Pony Studios, also based in Las Vegas.
The third outside participant in that discussion was Sam Eigen, Executive Vice President of
Shoreline Entertainment, based in Los Angeles. All three expressed admiration for and a
commitment to support the UNLV film program because the interns and graduates they get from
UNLV are “creative, skilled, reliable, and determined”. In the course of our conversation, each
specified ways in which they already support UNLV Film and outlined future plans.
Prof. Bruce Sheridan’s recommendation is that the application proceeds to the next stage. Based
on the report the Executive Council ratified the admission of University of Nevada, Las Vegas
(UNLV) as Candidate Member. The school will be proposed for Full Membership at the General
Assembly, Mumbai 2018.

2.2. Applications’ Requests (in alphabetical order)
In the period after the Executive Council meeting in Los Angeles five new requests for
information and application forms have been received by the Executive Director:
•
•
•
•

Shanghai Vancouver Film School, Shanghai, China
www.shvfs.cn
Izmir University of Economics, Izmir, Turkey
http://fc.ieu.edu.tr/en
Korea National University of Arts (K’ARTS), Seoul, Korea (South)
http://eng.karts.ac.kr:8090/
Bournemouth University, Bournemouth, UK
https://www1.bournemouth.ac.uk/

2.3. Fees in Arrears (in alphabetical order)
The Executive Director informed although he sent the required (according to the Statutes 3.4.3
provision) three reminders as well as the final reminder by registered mail, by the time of the
start of the meeting there were several members still in arrears:
•
•
•
•
•
•

Alla Baeva, USA – Corresponding Member
Beth Serlin, USA – Corresponding Member
Columbia University – for 2017 and 2018
Escuela de Cine del Uruguay (ECU)
High Cinema Institute (HCI) – for 2017 and 2018
NTA Television College (NTA)
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Richard Wooley, UK – Corresponding Member
Universidade Estadual de Campinas (UNICAMP) – for 2017 and 2018

President Prof. Dr. Maria Dora Mourão informed that she had received documentation showing
that UNICAMP was in the process of covering the fees. She requested that the school would not
be removed and that the delegates of the CILECT Congress 2018 would be informed of this
change in the situation by the Executive Director in his report.
The Executive Council agreed with the amendment (provided the amounts are received by the
end of the 2018 fiscal year) and asked the Executive Director to remove from membership
Columbia University and High Cinema Institute (HCI) and to report the removal at the CILECT
Congress 2018.

3. CILECT TEACHING AWARD BOOK
Executive Director Prof. Dr. Stanislav Semerdjiev reported that due to several reasons and
complications the paper publication had to be postponed for after the CILECT Congress 2018. It will
be delivered by post to all members until the end of 2018.
CAPA Chair Prof. Herman Van Eyken also reported that although he put all his efforts to secure them,
two of the interviews had not arrived in time for the E-Book to be finalised for the presentation at
the CILECT Congress 2018. It will be delivered by e-mail to all members until the end of 2018.

4. THE 21ST CENTURY FILM, TV & MEDIA SCHOOL BOOK PROJECT (21C)
The Executive Director reported that in the period between the last meeting and this meeting not
much has moved regarding the gathering of chapters and their editing, mostly due to the editorial
team having their summer holidays.
The Executive Council asked President Prof. Dr. Maria Dora Mourão to contact the invited authors
who have not yet presented their abstracts and to ask them to do that until 15 December 2018.
The deadline for receiving all texts from authors was set at 31 January 2019 and the extended the
deadline for finalising the text of the entire Vol.2 was set at 31 March 2019.

5. PARTNERSHIPS
5.1. INTERNATIONAL SUMMIT ON HIGHER ARTS EDUCATION (ISHAE)

The Executive Director informed about the continuing preparations of the ISHAE Project. In
Helsinki, Finland (4-5 September 2018) the EDs of the four networks (CILECT, ELIA, CUMULUS and
AEC) agreed on structuring the event in two parts (days), all sessions should be plenary and the
language should be English.
Day 1 is proposed to focus on content that the sector wishes to share with external guests. The
goal is to create optimal impact emanating from this gathering of minds. Some or most of this
content will be prepared in advance by working groups staffed by the four (or six) networks, in
addition to external expertise, if appropriate. A statement around one or more of these topics
will be prepared in advance, to be released at the end of the summit. The topics to address are:
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Economic impact – the short story about the multipliers and the creation of jobs. This
serves as a reminder to delegates and guests – this information is not new but it needs
constant reminding.
Creativity in society – key competences – creativity as a crucial work skill – propose
models - fostering arts literacy
Social/participatory aspects/inclusivity - giving access to engaging in arts to every human
being.
Ethical aspects (ethical/mediator/arts in conflict)

Day 2 is proposed to focus on issues that are relevant to the sector as a whole and that are
considered to be ‘work in progress’. They are not meant to share with the external world as such,
but to work on together and determine (small and large) next steps. Working groups staffed from
all of the networks will start work early in 2019 in order to have results ready to discuss at the
summit. Topics (among others) will be:
• Quality indicators – how to create comparative indicators – discuss and agree on result of
working group preparation
• Artistic research – taking the next step as a sector (working group preparation)
• Interdisciplinarity and sustainability
A detailed program will be agreed at the meeting of the 4 EDs in Amsterdam (22 January 2019),
prior to the GEECT Conference on Diversity.
The Executive Council unanimously accepted the suggested development and encouraged the
Executive Director to continue working on the project.

5.2. Film Term Project
The goal of the “FilmTerm” project is to create a comprehensive multilingual film art term base.
The project will merge international film terminology expertise, prior research and audiovisual
examples, unify production standards for creating the audiovisual examples, determine the
common features in the film terminology and map out the differences, develop and put into
practice a term base viewing platform which would take into account the nature of film art and
the requirements of a film school (e.g. would enable displaying of audiovisual examples, the
creation of illustrative lecture materials, gamified study materials and tests).
The project is funded by the Erasmus+ Program. Partners in the project are: Baltic Film & Media
School; CILECT; Lusófona University, Latvian Academy of Culture; Estonian Film Database;
University of Tartu; Metropolia University of Applied Sciences. The project period is 21.11.2018 –
20.11.2020. The total budget of the project is 256 370 Euro. The amount allocated to CILECT is
35 292 Euro. The partners of the project are in the process of signing of contracts and negotiating
the terms and obligations of each partner.

6. ACTIVITIES
6.1. Regional Activities
6.1.1.

CAPA

CAPA Chair Prof. Herman Van Eyken reported that:
8
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in September 2018 he visited the Georgetown Festival in Penang, Malaysia, where he
was invited to present a collection of all the CAPA Prize winners so far in a self-curated
film program, together with the omnibus project, On the Move;
in the 71st Locarno International Film Festival, the project developed in the Asia Pacific
Screen Lab, A Land Imagined, by Yeo Siew Hua did win – among others – the top prize,
the Pardo d’Oro (Golden Leopard);
representatives of a number of CAPA schools, already having joint MOU’s or intensive
collaborative agendas, were invited to come, brainstorm and discuss the academic
calendar and program opportunities of the Asia Pacific Screen Consortium (Joint Master
program in International Screen Production) on 20 and 21 September 2018 in TUA,
Tokyo. At the same time, he was given the opportunity to give a speech on
“Internationalisation in Film Schools, a CAPA perspective” for staff and students at TUA
for the occasion of their intensive review program day;
on 16th of October, On The Move was screened as its Australian Premiere in the Brisbane
International Film Festival, followed by a Q&A with the relevant cast and students. It was
integrated in an “Emerging Screen Talent Conference”-day, dealing with matters of
Screen Jobs of the Future, Sustainable Screen Business, Low Budget Distribution, Pitching
Workshop and a Roundtable and Networking function.

CARA

CARA Chair Garth Holmes reported that:
•
•
•

6.1.3.

on 19th of September 2018 he did the preliminary visit of Candidate Member Kenyatta
University, Nairobi, Kenya, and reported to the Executive Council in due time;
from 6th to 12th October 2018 he attended various presentations and curriculum forums
at RITCS, Brussels, Belgium, with the goal to strengthen European and African relations.
he has sent correspondence to all CARA members with regard to the vacant positions on
the new CARA Regional Council.

CIBA

CIBA Chair Prof. Arq. Silvio Fischbein reported that:
•
•

6.1.4.

in the end of July, for the 11th time the Latin American Festival of Sao Paulo hosted
student films from all CIBA schools;
from 27th to 29th August 2018, the Ethics Lab workshop for CIBA took place at USP, Sao
Paulo, Brazil and had a great success.

CNA

CNA Chair Prof. Bruce Sheridan reported that:
•

•

the predicted pathway of Hurricane Florence had the potential to endanger life and
property along the north-eastern seaboard of the United States at the time when Dan
Geva was scheduled to conduct the CILECT Ethics Lab on the campus of American
University. Therefore, after calm and consultative discussions between Dan and Brigid
Maher, the event was postponed for 18-19 October 2018, and held with success under
the new schedule;
Jean Desormeaux of Sheridan College, Toronto, Canada, has served the maximum two
terms on CNA's Regional Council and will step down from that role at the CILECT Congress
2018 in Mumbai, India. Jean put considerable energy into working for the region, and was
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a crucial contributor to the significant escalation in CNA activities since 2014. The success
of the Pre-Visualization Symposium conceived and produced by Jean at the TIFF Bell
Lightbox facility and Pinewood Studios gave the newly elected Regional Council the
confidence to continue with what became a regular program that covered diverse topics
of interest to CNA members, including documentary, series television, post-production,
digital innovation, and sound. On behalf of CILECT and CNA, Prof. Sheridan thanked Jean
for his excellent service, camaraderie, and ability to keep his colleagues entertained at all
times;
on 25-26 September 2018 he did the preliminary visit of Candidate Member University of
Nevada, Las Vegas (UNLV), Las Vegas, USA, and reported to the Executive Council in due
time.

GEECT

GEECT Chair Bert Beyens reported that:
•
•
•

the development of the DIVERSITY twin conferences at NFA, Amsterdam (Jan 2019) and
ifs, Cologne (March 2019) was conducted in a timely manner;
the SPRING conference 2019 proposal by RITCS, Brussels & INSAS, Brussels, Teaching &
Researching Cinematography was not accepted by the Regional Council. A new Call for
proposals will be issued;
he mailed necessary information about the upcoming elections at the CILECT Congress
2018 to all GEECT Member Schools.

6.2. ETHICS LAB Project Development
The Executive Director reported that the second batch of three ETHICS Labs has been held at:
•
•
•

CIBA
GEECT
CNA

USP (Brazil)
SAPIR (Israel)
American University (USA)

27-29 August
08-10 October
27-29 October

Testimonies were collected from nearly 200 students, teachers, filmmakers, and researchers. The
one-year pilot and body of knowledge will be presented at the CILECT Congress 2018 and further
steps of the project will be announced after the response of the GA.
The Executive Council reviewed Dan Geva’s Report on the Ethic Lab development during its pilot
phase and agreed that it showed complete achievement of the goals expected. The Executive
Council also reviewed a document prepared by Dan Geva regarding the future of the project and
decided that some of the proposals in it were inherent to the project and should undoubtedly be
supported. These included: 1) creating a booklet for teachers who would like to teach the Ethics
Lab approach; 2) creating a video tutorial to support the booklet; and 3) preparing all materials
for upload on the CILECT website.

7. CILECT CONGRESS 2018
7.1. Content, Logistics, Finances
The Executive Director informed that the predictions for 250+ participants would not be
achieved. A number of last minute cancellations due to visa problems, health issues and other
subjective factors, combined with the higher amount of the fee (compared to previous
10
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congresses) would probably lower the number down to 200+. This would inevitably ask for a
heavier contribution from the hosting school WWI. The school has generously agreed to it but it
would make sense (depending on the final report of expenses) if the future Executive Council reconsider an increase of the grant.
The Executive Director also reported that he and the school were in constant and extremely
prolific contact re all matters concerning the congress organization.

7.2. Elections Procedures
The Executive Director informed that there were 91 schools registered to participate in person. A
record number of 45 proxies has been received. He also presented the updated list of all
candidates for all positions subject to election. (Appendix 1)
GEECT Chair Bert Beyens commented that he found it strange and unsupported by logic for a
GEECT school to give a proxy to a CIBA school (in particular: EAV, Spain, to UG/DIS, Mexico). If for
the Presidential elections that might have no negative impact, it would look extremely strange
for a school from CIBA to involve itself in the elections in GEECT. President Prof. Dr. Maria Dora
Mourão reminded that all the Spanish and Portuguese schools were founders of CIBA and
therefore, it was logical that they could ask another CIBA school to carry a proxy for the election
of the CILECT President (which is an international vote). In her understanding, the proxy was
never intended to be used in the GEECT elections.
The Executive Council members commented that the CILECT Statutes at present do not foresee
how to proceed in such a situation as all schools are considered first and foremost to be CILECT
members, and only then to be part of a region (which itself is not fixed under any terms anyway).
Nevertheless, this example showed once again that urgent discussions on the CILECT Statutes’
changes regarding the chapter on Regional Associations were necessary.

8. FINANCIAL AUDITS 2016 & 2017
The Executive Council unanimously ratified the official CILECT Financial Audits 2016 & 2017,
presented by the Executive Director. (Appendix 2)

9. STRATEGY, BUDGET & FINANCIAL SUPPORT RULES 2019-2020
The Executive Director presented a draft proposal for the Strategy, Budget and Financial Support
Rules 2019-2020 in correspondence with the decisions of the Executive Council meeting in Sao Paulo.
A major element of it were the provisions for the continuation of the Ethics Lab, the creation of the
Standing Committee on Equity, Diversity and Inclusivity (SCEDI) as well as the engagement to the
International Summit on Higher Art Education (ISHAE).
Another important change referred to the creation of a new category for financing called PILOTS,
which was to substitute the S-QEMs (Student Quality Enhancement Modules), considered to be
already quite narrow in scope and impact.
The Executive Council unanimously agreed with the amended draft and asked the Executive Director
to prepare it for distribution at the CILECT Congress 2018. (Appendix 3)
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10. CILECT CONGRESS 2019
The Executive Director reported that the colleagues from VGIK (Moscow, Russia) have agreed to
facilitate the dates of the CILECT Congress 2019 in the period requested by the Executive Council and
have proposed 7-11 October 2019 as new dates.
A detailed presentation of the venues, theme, etc. was prepared by VGIK and will be screened to the
delegates of the CILECT Congress 2018.

11. CILECT CONGRESS 2020
The Executive Director reported that in the extended deadline until 31 October 2018 he had received
only one proposal for hosting the CILECT Congress 2020 – from Westerdals, Kristiania University
College, Oslo, Norway. (Appendix 4)
After carefully examining the proposal, the Executive Council unanimously agreed to present it to the
delegates of the CILECT Congress 2018 for eventual ratification.

12. NEXT MEETING
9-10 March 2019

ifs, Cologne, Germany

12

POSITION
CILECT
President

CANDIDATE
in alphabetical order
Bert Beyens
Bruce Sheridan

POSITION
2014-2018

First
First

GEECT Chair
CNA Chair

Griffith Film School (GFS)
Beijing Film Academy (BFA)
Whistling Woods International (WWI)
Nanyang Technological University (NTU)

Australia
China
India
Singapore

Second
Second
First
First

CAPA Chair
CAPA Vice Chair
n/a
n/a

Institute Supérieure des Métiers de l’Audiovisuel (ISMA)

Benin

First

CARA Vice Chair

Escuela de Cine y Televisión (ECYTV) /UNAL
Universidade de São Paulo (USP)

Colombia
Brazil

First
First

n/a
n/a

Bruce Sheridan
Michael Kowalski
Paul Schneider
Francisco Menendez
Gerda Cammaer
Brigid Maher

Columbia College Chicago (CCC)
Chapman University
Boston University
University of Nevada Las Vegas (UNLV)
Ryerson University
American University

USA
USA
USA
USA
Canada
USA

Second
First
Second
Second
First
First

CNA Chair
n/a
CNA Vice Chair
CNA Member
n/a
n/a

Bart Römer
Manuel José Damasio

Nederlandse Film Academie (NFA)
Universidade Lusófona de Humanidades e Tecnologias (ULHT)

Netherlands First
Portugal
First

Marcellin Zannou
Vacant
Vacant
Vacant

CIBA
Chair
Vice Chair
Member 1
Member 2
Member 3

Vacant
Javier Olarte
Eduardo Santos Mendes
Vacant
Vacant

GEECT
Chair

TERM
if elected

Belgium
USA

CARA
Chair
Vice Chair
Member 2
Member 3

Vice Chair
Member 1
Member 2
Member 3

COUNTRY

Royal Institute of Theatre, Cinema & Sound (RITCS)
Columbia College Chicago (CCC)

CAPA
Chair
Herman Van Eyken
Vice Chair Huang YingXia
Rahul Puri
Member 1 Sebastian Grobler
Member 2 Vacant
Member 3 Vacant

CNA
Chair

SCHOOL

n/a
GEECT Member

Vice Chair Patrick Geeraerts
Vinca Wiedemann
Member 3 Adriano de Santis
Barry Dignam
Bart Römer
Cecilia Liveriero Lavelli
Leif Holst Jensen
Lyndsay Duthie
Manuel José Damasio
Patrick Geeraerts
Vinca Wiedemann
Vincent Lowy

Royal Institute for Theatre, Cinema and Sound (RITCS)
Den Danske Filmskole (DDF)
Centro Sperimentale di Cinematografia (CSC)
Institute of Art, Design and Technology (IADT)
Nederlandse Film Academie (NFA)
Conservatorio Internazionale di Scienze Audiovisive (CISA)
Westerdals Institute of Film and Media
University of Hertfordshire
Universidade Lusófona de Humanidades e Tecnologias (ULHT)
Royal Institute for Theatre, Cinema and Sound (RITCS)
Den Danske Filmskole (DDF)
École Nationale Supérieure Louis Lumière (ENSLL)

Belgium
Denmark
Italy
Ireland
Netherlands
Switzerland
Norway
UK
Portugal
Belgium
Denmark
France

First
Second
First
First
First
First
First
First
Second
First
First
First

n/a
GEECT Vice Chair
n/a
n/a
n/a
n/a
n/a
n/a
GEECT Member
n/a
GEECT Vice Chair
n/a
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INDEPENDENT AUDITOR'S REPORT
To: THE CILECT GENERAL ASSEMBLY
Opinion
We have audited the accompanying financial statements of CILECT for the period 1 January
2016 till 31 December 2016, prepared with the accounting principles applicable at CILECT,
which show total assets of € 220 090 and a loss for the year of € 23 741.
In our opinion, the financial statements as of 1 January 2016 till 31 December 2016 of the
association's assets, liabilities, financial position and results in accordance with the accounting
principles applicable at CILECT.
Base for expressing an opinion
We performed our audit in compliance with the International Standards on Auditing. Our
responsibilities according to those standards are additionally described in the section from our
report "Responsibilities of the auditor for the financial statements' audit". We are independent of
CILECT in compliance with the Code of Ethics for Professional Accountants of the International
Ethics Standards Board for Accountants (IESBA's Code) and with the requirements of the
Independent Financial Audit Act (IFAA), applicable in relation to our audit of the financial
statements in Bulgaria, and we also met our other ethical responsibilities in accordance with the
requirements of the IFAA and the IESBA's Code. We consider that the audit evidence we have
obtained is sufficient and relevant in view of providing a base for our opinion.
Management's responsibility for the financial statements
The executive council of the CILECT is responsible for the preparation and fair presentation of
these financial statements in accordance with the IFRS, adopted in the EU, and for such internal
control system, which the Management considers as necessary for ensuring the prepara;tion of the
financial statements, free of any material incorrect disclosures and reporting, whether due to fraud
or error. Upon preparation of the financial statements the Management is responsible for assessing
the capacity of CILECT to continue to function as a going concern, disclosing, when applicable,
matters related to the going concern assumption, unless the Management intends to liquidate
CILECT or to suspend its activity, or if the Management in reality has no other alternative except
to do so.
Auditor's responsibilities for the audit of the financial statements
Our goals are to receive reasonable degree of certainty regarding whether the financial statements
as a whole are free of material incorrect disclosures and reporting, whether due to fraud or error,
and to prepare and issue an auditor's report, which shall include our auditor's opinion. The
reasonable degree of certainty is a high degree of certainty, however it is not a guarantee that an
audit performed in accordance with the International Standards on Auditing will always uncover
material incorrect reporting when such exists. Incorrect reporting and disclosures may occur as a
VIOLETA PANCHEVA, Registered auditor N 0373
Member of the Institute ofCertified Public Accountants in Bulgaria
BG, Sofia, 29 Macedonia square, Groundfioor,fiat 1
Tel: (+359)8513580; GSM: 359896 772 832, E-mail: pancheva v@abv.bg
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result of fraud or error, and they are considered material if it could be reasonably expected that
they, independently or as an aggregate, could affect the economic decisions of the consumers,
considered based on these financial statements.
As a part of the audit in accordance with the International Standards on Auditing, we use
professional assessment and maintain professional skepticism during the audit. We also:
- identify and assess the risks of material incorrect disclosures and reporting in the financial
statements, whether due to fraud or error, elaborate and perform audit procedures in response to
those risks and obtain audit evidence, sufficient and relevant, in view of providing base for our
opinion. The risk of not establishing a material incorrect disclosure or reporting, which is a result
of a fraud, is higher than the risk of material incorrect disclosure and reporting, which is a result of
an error, since the fraud may include secret understandings, falsification. Intentional omissions,
declarations for misleading the auditor, as well as ignoring or going around the internal control.
- evaluate the appropriateness of the accounting policies used and the reasonableness of the
accounting estimates and the related thereto disclosures, made by the Management.
- reach a conclusion regarding the appropriateness of use on behalf of the Management of the
accounting base, based on the going concern assumption, and taking into account the obtained
audit evidence whether material uncertainty exists, related to events or conditions, which could
cause significant doubts regarding the CILECT's capacity to continue to function as a going
concern. If we reach a conclusion that a material uncertainty exists, we are required to pay
attention in our audit report to the related to such uncertainty disclosures in the financial
statements or in case such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence, obtained until the date of our audit report. However future events or
conditions may become reasons for the CILECT to suspend its functioning as a going concern.
- evaluate the overall presentation, structure and contents of the financial statements, including
the disclosures, and whether the financial statements present the founding for it transactions and
events in a manner, achieving fair presentation.
We communicate to the Management, among any other matters, the envisaged scope and time of
the audit's performance and the material findings therefrom, including any significant
shortcomings in the J&i.ntern
I ~ontrol, which we identify during the performed by us audit.
Registered Audito~
Violeta Pancheva - mem er ~f he
Institute of Certified Public Accountants in Bulgaria
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VIOLETA PANCHEVA, Registered auditor N 0373
Member of the Institute ofCertified Public Accountants in Bulgaria
BG, Sofia, 29 Macedonia square, Groundfloor,flat 1
Tel: (+359)8513580; GSM: 359896 772 832, E-mail: pancheva v@abv.bg
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-CILECT
THE INTERNATIONAL
ASSOCIATION OF FILM AND TELEVISION SCHOOLS

Balance Sheet
As of December 31,2016
EURO
ASSETS
Current Assets
Checking/Savings
Central Funds
Secretariat
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Opening Bal Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

194591
9711
204302

-5891
-5891
198411
198411

98727
123333
-23649

198411
198411

~~

CILECT
t
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t
, tl 'I: )1. THE INTERNATIONAL
ASSOCIATION OF FILM AND TELEVISION SCHOOLS

Income & Expenditure
01 Jan 2016 - 01 Dec 2016
A

INCOME

gysQ

1000

MEMBERSHIP FEES

1100

Fees Full Members (inc\. GEECT Fees)

1200

Fees Partner Members (inc\. GEECT Fees)

1300

Fees Candidate Members

1400

Fees Corresponding members

4000

OTHER

4100

Bank Interest

262739
3147
10840
1220
200

278146

TOTAL INCOMe
B

EXPENDITURE

1000

NETWORKING AND COLLABORATION

1100

BASIC ACTIVITIES

1110

CILECTCongress2016

-52010

1120

CILECT Prize 2015 & 2016

-17528

1130

CILECT Conference 2015

1140

CILECT Website

-6600

1150

CILECT Teaching Award 2015 & 2016

-4604

1160

CILECT Archives' Digitalization

1180

CILECT 21st Century FilmfTV Handbook Series

-840

-800
-12019

--

TOTAL BASIC ACTIVITIES

-94401

1200

INTER-REGIONAL ACTIVITIES

1210

Schools' Networking

1211

Inter-Regional Participation at Regional Events

1213

Training the Trainers' Initiatives

1220

Inter-Regional Students' Collaboration

-8845

1230

Scientific, Educational and Methodological Materials

-3200

1231

Joint Curricula Development

-2500

1233

Translation of Teaching Materials

-20663
-6250
-14413

-700
-

-32708

Total Inter-Regional Activities
1300

FUNDRAISING

1310

Fundraising Activities & Materials

Total Fundraising

-11199

--

-11199

1400

REGIONAL ACTIVITIES

1410

Refund GEECT Fees 2016

-26720

Total Regional Activities

-26720

2000

ADMINISTRATIVE SERVICES

2100

Management Services

2200

Legal Services

2300

Executive Director Assignments' Travel

-6775

2400

Financial Audits

-2000

2500

Accounting Services

-2400

2600

Technical Support

-2300

-66000
-4

Total Administrative Services

-79480

3000

CILECT OFFICE

3100

Office Space Rental & Maintenance

-6475

3300

Bank Charges

-1005

3400

Communication Expenses

-1416

3500

Office Consumabies

-347

3600

Postage and Freight

-457
-9701

Total CILECT Office
4000

EXECUTIVE COUNCIL

4100

Executive Council Travel Allowance

4200

Candidate Members' Reporting Visitations

-7241

4300

Executive Council Meetings

-8601

4400

President Assignments

-31313

-431

TOTAL EXPENDITURE
~._.~_.-

".lncgme

..
-47586

Total Executive Council

-

-
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-301795
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INDEPENDENT AUDITOR'S REPORT
To: THE CILECT GENERAL ASSEMBLY
Opinion
We have audited the accompanying financial statements of CILECT for the period 1 January
2017 till 31 December 2017, prepared with the accounting principles applicable at CILECT,
which show total assets of€ 232 605 and a profit for the year of€ 34 194.
In our opinion, the financial statements as of 1 January 2017 till 31 December 2017 of the
association's assets, liabilities, financial position and results in accordance with the accounting
principles applicable at CILECT.
Base for expressing an opinion
We performed our audit in compliance with the International Standards on Auditing. Our
responsibilities according to those standards are additionally described in the section from our
report "Responsibilities of the auditor for the financial statements' audit". We are independent of
CILECT in compliance with the Code of Ethics for Professional Accountants of the International
Ethics Standards Board for Accountants (IESBA's Code) and with the requirements of the
Independent Financial Audit Act (IFAA), applicable in relation to our audit of the financial
statements in Bulgaria, and we also met our other ethical responsibilities in accordance with the
requirements of the IFAA and the IESBA's Code. We consider that the audit evidence we have
obtained is sufficient and relevant in view of providing a base for our opinion.
Management's responsibility for the financial statements
The executive council of the CILECT is responsible for the preparation and fair presentation of
these financial statements in accordance with the IFRS, adopted in the EU, and for such internal
control system, which the Management considers as necessary for ensuring the preparation of the
financial statements, free of any material incorrect disclosures and reporting, whether due to fraud
or error. Upon preparation of the financial statements the Management is responsible for assessing
the capacity of CILECT to continue to function as a going concern, disclosing, when applicable,
matters related to the going concern assumption, unless the Management intends to liquidate
CILECT or to suspend its activity, or if the Management in reality has no other alternative except
to do so.
Auditor's responsibilities for the audit of the financial statements
Our goals are to receive reasonable degree of certainty regarding whether the financial statements
as a whole are free of material incorrect disclosures and reporting, whether due to fraud or error,
and to prepare and issue an auditor's report, which shall include our auditor's opinion. The
reasonable degree of certainty is a high degree of certainty, however it is not a guarantee that an
audit performed in accordance with the International Standards on Auditing will always uncover
material incorrect reporting when such exists. Incorrect reporting and disclosures may occur as a
VIOLETA PANCHEVA, Registered auditor N 0373
Member of the Institute of Certified Public Accountants in Bulgaria
BG, Sofia, 29 Macedonia square, Groundfloor,jlat 1
Tel: (+359)8513580; GSM: 359896 772 832, E-mail: pancheva v@abv.bg
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result of fraud or error, and they are considered material if it could be reasonably expected that
they, independently or as an aggregate, could affect the economic decisions of the consumers,
considered based on these financial statements.
As a part of the audit in accordance with the International Standards on Auditing, we use
professional assessment and maintain professional skepticism during the audit. We also:
- identify and assess the risks of material incorrect disclosures and reporting in the financial
statements, whether due to fraud or error, elaborate and perform audit procedures in response to
those risks and obtain audit evidence, sufficient and relevant, in view of providing base for our
opinion. The risk of not establishing a material incorrect disclosure or reporting, which is a result
of a fraud, is higher than the risk of material incorrect disclosure and reporting, which is a result of
an error, since the fraud may include secret understandings, falsification. Intentional omissions,
declarations for misleading the auditor, as well as ignoring or going around the internal control.
- evaluate the appropriateness of the accounting policies used and the reasonableness of the
accounting estimates and the related thereto disclosures, made by the Management.
- reach a conclusion regarding the appropriateness of use on behalf of the Management of the
accounting base, based on the going concern assumption, and taking into account the obtained
audit evidence whether material uncertainty exists, related to events or conditions, which could
cause significant doubts regarding the CILECT's capacity to continue to function as a going
concern. If we reach a conclusion that a material uncertainty exists, we are required to pay
attention in our audit report to the related to such uncertainty disclosures in the financial
statements or in case such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence, obtained until the date of our audit report. However future events or
conditions may become reasons for the CILECT to suspend its functioning as a going concern.
- evaluate the overall presentation, structure and contents of the financial statements, including
the disclosures, and whether the financial statements present the founding for it transactions and
events in a manner, achieving fair presentation.
We communicate to the Management, among any other matters, the envisaged scope and time of
the audit's performance and the material findings therefrom, including any significant
co~l, which we identify during the performed by us audit.
shortcomings in the ini!Jlternal
Registered Auditor:
Violeta Pancheva - me be:of t e
Institute of Certified Public Accountants in Bulgaria
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VIOLETA PANCHEVA, Registered auditor N 0373
Member ofthe Institute ofCertified Public Accountants in Bulgaria
BG, Sofia, 29 Macedonia square, Groundfloor,flat 1
Tel: (+359)8513580; GSM: 359896 772 832, E-mail: pancheva v@abv.bg

3

Balance Sheet
As of December 31, 2017
EURO
ASSETS
Current Assets
Checking/Savings
Central Funds
Secretariat
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Bal Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

239747
8375
248122
-15517
-15517
232695
232605

98727
99684
34194
232605
232605

Income & Expenditure
01 Jan 2017 - 01 Dec 2017
A

INCOME

EURO

1000

MEMBERSHIP FEES

1100

Fees Full Members (incl. GEECT Fees)

1200

Fees Partner Members (incl. GEECT Fees)

2367

1300

Fees Candidate Members

6915

1400

Fees Corresponding members

1028

3000

PARTNERSHIPS

275

4000

OTHER

210

4100

Bank Interest

210

290835

TOTAL INCOME
В

301630

EXPENDITURE

1000

NETWORKING AND COLLABORATION

1100

BASIC ACTIVITIES

1110

CILECT Congress 2016

-2600

1120

CILECT Prize 2017

-16990

1130

CILECT Congress 2017

-47987

1140

CILECT Website

-11190

1150

CILECT Teaching Award 2017

-3867

1180

CILECT 21st Century Film/TV/Media School Book Series

-4556

TOTAL BASIC ACTIVITIES

-87335

1200

QUALITY ENHANCEMENT MODULES (QEMs)

1210

Teachers’ QEMs (T-QEMs)

-17477

1220

Students' QEMs

-11692

1233

Translation of Teaching Materials

-1300

Total Inter-Regional Activities

-30469

1300

CILECT BRAND PROMOTION

1310

Fundraising, Advertising & PR - Materials

-122

1320

Fundraising, Advertising & PR - Activities

-7612

Total Fundraising
1400

REGIONAL ACTIVITIES

1410

Refund GEECT Fees 2017

Total Regional Activities

-7734

-22250
-22250

2000

ADMINISTRATIVE SERVICES

2100

Management Services

2200

Legal Services

2300

Executive Director Assignments’ Travel

2400

Financial Audits

2500

Accounting Services

-2400

2600

Technical Support

-1438

-66000
0
-7051
0

Total Administrative Services

-76889

3000

CILECT OFFICE

3100

Office Space Rental & Maintenance

-5153

3200

Equipment & Software

-1928

3300

Bank Charges

3400

Communication Expenses

3500

Office Consumables

-244

3600

Postage and Freight

-262

-668
-2138

Total CILECT Office

-10393

4000

ЕХЕCUTIVE COUNCIL

4100

Executive Council Travel Allowance

4200

Candidate Members' Reporting Visitations

-3187

4300

Executive Council Meetings

-5683

4400

President Assignments

-1303

-22191

Total Executive Council

-32364

TOTAL EXPENDITURE

-267436

Net income

34194

CILECT STRATEGY 2019-2020
A. BASIC ACTIVITIES

The CILECT Executive Director and the CILECT Executive Council consider that the established
permanent BASIC ACTIVITIES of the CILECT Strategy (since 2012) were successfully held according to
the estimated logistical and organisational structure. There is no need to revise their content and form
except for some minor budgetary adjustments.
1.
2.
3.
4.
5.
6.

The CILECT Congress
The CILECT Prize
The CILECT Teaching Award
The CILECT Website
The CILECT Archives
The CILECT 21st Century Film/TV/Media School Book Series

B. NETWORKING & COLLABORATION ACTIVITIES 1

Analyzing the desires and requests for support since 2012 it is more than obvious that the events
considered most useful and/or viable for participation/hosting by the membership are teachers’
forums where participants can meet highly successful professionals or their own peers (in order to
either learn new practices or share their achievements).
Therefore, the major part of the financial support should stay intensely focused on the Teachers
Quality Enhancement Modules (T-QEMs, i.e. conferences, workshops, seminars, symposia, etc.)
allowing the coverage of travel costs and/or hotel accommodation of the invited guest lecturer(s) as
well as encouraging participation from different regions by the Fee Waiver Program.
The Executive Council also feels that certain limitations (for example, projects oriented towards
students only) should be lifted in such a way that the creative potential of the membership becomes
more visible. Therefore, a new category called PILOTS is suggested as a means of financing for such
creative projects that are difficult to be funded by external bodies but are necessary to be tested and
if found viable – developed further.
The Executive Council also believes that the Funding Criteria voted by the CA’2004 (Helsinki) are still
valid and should be the guiding principles in taking all financial support decisions.

C. NEW PROJECTS

After the CILECT Congress 2016, the CILECT Executive Council paid special attention to the membership
voices requiring a continuation of the already successful efforts in two directions: Ethics/Aesthetics
and Equity, Diversity & Inclusion.
Therefore, it launched a pilot project called The Ethics Lab, proposed by Dr. Dan Geva, Beit Berl College,
Israel. The goal of the project was to collect audiovisual ethical evidence from film, television and
related media students and teachers around the world, to share with CILECT’s global community. The

1

The Financial Support Rules 2019-2020 is a separate document which cross-references this section.

Prepared by CILECT Executive Director Prof. Dr. Stanislav Semerdjiev, 3 November 2018

results (considered by the EC to be very satisfying) and a proposal for the further development of the
project will be presented at the CILECT Congress 2018.
The other pilot considered by the Executive Council worth pursuing, is based on the proposal by
Associate Prof. Barbara Evans, York University, Canada, and Prof. Karla Berry, UFVA, USA – the Standing
Committee on Equity, Diversity & Inclusion (SCEDI). Following the special panel at the CILECT Congress
2018, which will address the mentioned issues on a range of areas (including race, gender, ethnicity,
class, disability, migration, etc.) the GA will be asked to discuss the possibility for its creation and
working plan.
Finally, the Executive Council wishes to draw the attention of the GA to a project with a clear global
impact related not only to CILECT – The International Summit on Higher Arts Education (ISHAE). The
project was proposed in the end of 2017 by CILECT Executive Director Prof. Dr. Stanislav Semerdjiev,
NATFA, Bulgaria, as a result of his discussions with the Executive Officers of three of the world’s most
important sister networks: ELIA (The European League of the Institutes of the Arts), AEC (Association
Européenne des Conservatoires), and CUMULUS (The International Association of Universities and
Colleges of Art, Design and Media Centre). Its main objective is to create a permanent forum for the
respective (and other invited) organizations to share practices and design steps to nurture and foster
creativity and interdisciplinarity as the fundamental elements of the millennial working relations in all
fields.
Prof. Dr. Maria Dora Mourão, CILECT President
Prof. Herman Van Eyken, Chair CAPA
Garth Holmes, Chair CARA
Prof. Silvio Fischbein, Chair CIBA
Prof. Bruce Sheridan, Chair CNA
Bert Beyens, Chair GEECT
Prof. Dr. Stanislav Semerdjiev, CILECT Executive Director
11 November 2018
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CILECT BUDGET 2019-2020

A
1000
1100
1200
1300
1400
2000
3000
4000
4100
5000

INCOME
FEES
Fees Full Members (incl. GEECT Fees)
Fees Partner Members
Fees Candidate Members
Fees Corresponding Members
DONATIONS
PARTNERSHIPS
OTHER
Bank Interest
TRANSITIONAL ASSETS

B
1000
1100
1110
1120
1130
1140
1150
1160
1170
1180
1190
1200

EXPENDITURE
AMOUNT
%
NETWORKING AND COLLABORATION
476 000
61,58
BASIC ACTIVITIES
238 000
30,79
CILECT Congress
100 000
12,94
CILECT Prize
40 000
5,17
6 000
0,78
CILECT Ethics Lab
CILECT Website
24 000
3,10
CILECT Teaching Award
12 000
1,55
CILECT Archives
12 000
1,55
12 000
1,55
CILECT Standing Committee on Equity, Diversity & Inclusion (SCEDI)
12 000
1,55
CILECT 21st Century Film/TV/Media School - Book Series
20 000
2,59
The International Summit on Higher Arts Education (ISHAE)
150 000
19,40
MEMBERSHIP ACTIVITIES
Teachers' Qulaity Enhancement Modules
120 000
15,52
(T-QEMs, i.e. conferences, workshops, seminars, symposia, etc.)
(up to € 12 000 per QEM out of which up to 5 000 is reserved for inter-regional participants' fees)
PILOTS
30 000
3,88
(up to € 5 000 per PILOT)
CILECT BRAND PROMOTION
40 000
5,17
Advertising Materials
25 000
3,23
Fundraising & PR Activities
15 000
1,94
REFUND GEECT FEES
48 000
6,21
ADMINISTRATIVE SERVICES
182 000
23,54
Management Services
144 000
18,63
Legal Services
6 000
0,78
Executive Director Assignments' Travel
18 000
2,33
Financial Audits
4 000
0,52
Accounting Services
6 000
0,78
Technical Support
4 000
0,52
CILECT OFFICE
37 000
4,79
Office Space Rental & Maintenance
12 000
1,55
Equipment and Software
8 000
1,03
Bank Charges
1 000
0,13
Communication Expenses
10 000
1,29
Office Consumables
6 000
0,78
EXECUTIVE COUNCIL
78 000
10,09
Executive Council Travel
42 000
5,43
Candidate Members' Reporting Visitations
15 000
1,94
Executive Council Meetings
15 000
1,94
President Assignments' Travel
6 000
0,78
TOTAL EXPENDITURE
773 000
100,00

1210
1220
1300
1310
1320
1400
2000
2100
2200
2300
2400
2500
2600
3000
3100
3200
3300
3400
3500
4000
4100
4200
4300
4400

TOTAL INCOME

AMOUNT
607 700
590 000
4 200
11 700
1 800
5 000
70 000
300
300
90 000
773 000

%
78,62
76,33
0,54
1,51
0,23
0,65
9,06
0,04
0,04
11,64
100,00

FINANCIAL SUPPORT RULES 2019-2020
1. TEACHERS‘ QUALITY ENHANCEMENT MODULES (T-QEMs)

The T-QEMs are events that are initiated by and held at CILECT Full Member schools and provide new
knowledge and/or practical experience of pedagogical/research methodologies and/or teaching tools
for CILECT teachers (i.e. conferences, workshops, seminars, symposia, etc.) A Full Member school
cannot use such a grant more than once in the biennial period. CILECT may allocate financial support
of maximum 7 000 Euro per project which may cover travel costs and/or hotel accommodation of
the invited guest lecturer(s). The support may not exceed 50% of the total budget of the T-QEM.
Guest lecturers may not be teachers from the schools of the region. The final decision rests with the
CILECT Executive Council.
T-QEMs are supported on a pro rata basis including two components:
A. Regional Representation, i.e. not more than one T-QEM per region may be supported
ANNUALLY.
B. Thematic Representation, i.e. not more than one T-QEM may be supported ANNUALLY in
any of the five fields:
• Content Creation
• Aesthetical Performance
• Technological Innovation
• Platform Development
• Management & Communication

2. CILECT FEE WAIVER PROGRAM

The CILECT Fee Waiver Program is intended to support teachers from Full Member schools who wish
to participate in T-QEMs that happen at other Full Member schools, in a CILECT region different from
theirs. The total amount of waivers is up to 5 000 Euro per event. The program works in three steps:
Step 1: Before the event starts the host school announces its desire to invite teachers from
other CILECT regions.
Step 2: Teachers who wish to participate in the event apply to the Executive Director for feewaivers. Each Full Member school may receive only one fee waiver per event, on the “first
come - first serve” basis.
Step 3: After the event is over the host school presents to the Executive Director a report of
it (including the list of actual participants) and gets the respective reimbursement on fee
waivers (provided the documents are accurate).

3. PILOTS

PILOTS are creative activities of Full Member schools that are not supported by other financing
bodies/programs. A Full Member school cannot use such a grant more than once in the biennial
period. CILECT may allocate financial support of maximum 5 000 Euro per project. The support may
not exceed 50% of the total budget of the PILOT project. The final decision rests with the CILECT
Executive Council.
All requests for support should be addressed to the CILECT Executive Director Prof. Dr. Stanislav
Semerdjiev by e-mail at: executive.director@cilect.org
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FUNDING CRITERIA
(Voted by the CILECT GA’2004)

1. The Greatest Good for the Greatest Number. Since the funds CILECT operates within are limited,
an important criterion for support is the extent to which the activity will have an impact on the
maximum number of members.
2. The Multiplier Effect. Long-term effect activities are preferable to those that have short-term or
transient effect.
3. Economic Efficiency. To ensure that CILECT contributions are efficiently and properly spent a
complete budget should always accompany funding requests, and spending of the respective
funds should thoroughly be accounted for.
4. Leverage Funding. Even a modest contribution sometimes can attract additional support, so
leverage funding is also an efficient way of expanding the impact of CILECT’s limited resources.
5. Dissemination of Results. In a number of cases and due to different reasons, members with an
interest in a particular activity may not be able to participate. Therefore, CILECT supported
activities should provide substantive reports, so that the entire membership could be able to
profit in some or another way.
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CILECT CONGRESS 2020 OSLO
Relevance and Impact

Westerdals would like to offer to organize the CILECT CONGRESS 2020 in Oslo, Norway, and
hope to be accepted as host candidate.
We suggest a theme with the heading – Impact and Relevance.
We would like to focus on serious challenges that our students and the industry as a whole is
facing. But at the same time, we would like to inspire and focus on the possibilities that new
technology opens for our students. There is a whole new world of opportunity to create
entertaining and magical experiences.
Our students need to find ways to tell their stories to the audience and engage with them.
We as film schools need to adopt and be able to teach them how to manage their tools and
focus on the core idea of storytelling – bringing relevance and experience to others.
The competition today and in the future requires an ongoing challenge for staff and
students, how can we understand the society we are a part off, and how can we work with
both reality and fiction in ways that engage. We need to move along with the audience, our
viewers, users at whatever platform they prefer.
Classic theatrical film has long been challenged by television and now streaming is battling
for all off our attention. Netflix says their biggest competitor is sleep.

Television is still important for drama, entertainment and documentaries. We need to teach
the students to understand the different genres and formats, and to innovate and develop
their own projects. For documentary producers and journalists, it’s a matter of truth, what is
fake, what is real? And for fiction stories the many new digital tools and platforms makes it
possible to create magic and entertainment. This will inspire creativity and give us a brandnew way of telling stories.
The students of 2020 will be at their peak in 2040, and we need to teach them the basics of
storytelling, and also focus on curiosity and teamwork. Norwegian film and TV industry have
been rising at the international scene lately, and with the tv-series SKAM, created by a
former Westerdals student, the understanding of engaging the audience, thinking of impact
and relevance has become a core focus of the industry.

Oslo - the Capital of Norway
Oslo is a small village compared to Mumbai. A bigger contrast is hard to find. But the
challenges and possibilities are the same all over the world.
The city houses less than a million people, and is situated at the end of a fjord, surrounded
by hills. It’s a modern and vibrant city, with a growing musical and cultural identity.
The international airport has connections worldwide, and the technical infrastructure is
good and safe. All public transport is to be fossil free in 2020. There are several modern
conference hotels within a small area, all well prepared for an event like this.

Westerdals Institute for Film and Media at Kristiania University College is a fairly new
department, building on long traditions, situated in a modern facility by the riverside. It is
part of a strong private foundation, focusing on giving the students relevant education and
training for the professional life that awaits them. At the film and media institute we have
approximately 600 students attending scriptwriting, film, TV, sound design, games design,
3D-grapichs, visual effects and journalism classes. We work closely with other institutes like
performing arts, communication, management and technology.
We are located in the city center, with the whole audio-visual production industry at our
doorstep. We have a lot of experience in organizing events, conferences and seminars in
collaboration with the industry and other partners.
We would like to offer to organize the CILECT CONGRESS 2020 in Oslo, Norway, and hope to
be accepted as host candidate. We will develop the agenda and themes in close relationship
with other members, the Executive Director and the Executive Council of CILECT.
On behalf of Westerdals – Kristiania University College
Leif Holst Jensen
Head of department
jenlei@westerdals.no
+ 47 90 94 89 93

