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The meeting started with CILECT President Prof. Bruce Sheridan paying a tribute to Prof. Norman
Hollyn (1952-2019), a long-time USC and UFVA representative in CILECT as well as a speaker at
many CILECT events. Then he summarized the three key directions in which he asked the Executive
Council members to concentrate their efforts in the four years term they have been given by
CILECT:




To position CILECT as a leader in worldwide education initiatives, such as the First
International Summit of Higher Arts Education 2020 (ISHAE), organised by the four big
networks (CILECT, ELIA, AEC, CUMULUS) in the area.
To develop a proactive strategy for the implementation of initiatives on Equity, Diversity
and Inclusion, such as the already proposed SCEDI.
To foster the development of CILECT as a kind of a Global Quality Assurance structure
(alone or in alliance with other educational or professional bodies), as an answer to the
program guidelines and benchmarking needs already expressed by many members.

1. APPROVAL OF MINUTES
1.1. Approval of ECM 2019 Minutes, Cologne
The Executive Council approved the Minutes of its meeting in Cologne, Germany (9-10 March
2019).
The Executive Council also expressed its gratitude for the hospitality of internationale
filmhochschule köln (ifs) while hosting the ECM. Personal thanks of the CILECT Executive Council
go to Director Simone Stewens, Head of Studies Sunedria Nicholls-Gärtner, as well as to the whole
staff of ifs that helped throughout the meeting.

2. MEMBERSHIP
2.1. New Members
Bilkent University, Ankara, Turkey
Executive Director Prof. Dr. Stanislav Semerdjiev visited the school (13 June 2019) and met with
Vice Provost Prof. Dr. Hitay Özbay, Vice Provost Prof. Dr. Ozgür Ulusoy, Dean Prof. Dr. Erdal Erel,
Department Chair Asst. Prof. Andreas Treske and almost all teachers, close to 30 students and 15
graduates as well as representatives of the employers, and watched an hour selection of films
representing different course tasks.
The Dept. of Communication & Design exists since 1998. In 2014 it was recognised by QS World
University Rankings as one of the world’s top departments in applied media (#153 worldwide). The
school is financed by three equally important sources of income: tuition and dorm fees (35%);
university endowment (35%); and income from sponsored projects and activities (30%).
The campus is located just outside Ankara city. Its infrastructure allows not only students but also
most of the teaching and administrative staff to live on the campus, this creating an idealistic
educational relationship. Every student can use the dormitories if desirable and there are a number
of canteens, restaurants, shops, playgrounds, etc. The teaching staff is relatively small (1 Full Time
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Professor, 9 Adjunct Professors; 13 Teaching Assistants and Instructors; and a number of Visiting
industry professionals). All of them speak very good English.
Currently, the school offers a four-year BA in Communication and Design and two MAs: MA in
Media and Visual Studies; MFA in Media and Design. All programs are state accredited. Language
of studies is English. There are approx. 340 students registered for the 2019/2020 academic year
out of which approx. 65% are female and 35% are male. Annual fees are approx. 6 000 Euro (for
Residents) and approx. 13 000 Euro (for non-Residents) with approx. 43% of all students receiving
scholarships or fee reductions.
The BA studies system in Turkey is centralised and everyone goes through the same general exams.
Then, he/she automatically is assigned down to a program depending on the results shown (in
comparison with all candidates) and only after that - on his/her choice.
The Bilkent University library is the most extensive academic library in the country with an annual
budget nearing 2,8 mln. Euro. The Art collection holds more than 30 000 books and the multimedia
section is extremely rich in films, music, etc. Unfortunately, equipment is mostly basic (20+ HD and
SD cameras, 8 sound sets, 12 lighting kits, several editing and sound stations, etc.). The reason for
this is that in the whole of Turkey there is almost no film or TV production elsewhere except in
Istanbul (and students often rent equipment from there in case they have to shoot a larger
production). Nevertheless, the films they produce are of standard quality and are generally
accepted into all kinds of student festivals as well as some professional ones (such as Chicago Int’l
Fest; Calgary Int’l Fest; Woodstock Film Fest; San Francisco Int’l Short Film Fest; Antalya Int’l Fest;
etc.) Students are well prepared in theory and practice. Documentary is considered an important
element of their education. Many of them find jobs in the industry in Istanbul after graduation.
The meeting with employers (heads of several big production companies) included also EU
Commission Press Officer Miray Akdag, Ankara Cinema Commission Ahmet Boyacioglu. It clearly
showed an appreciation of the quality of education received by graduates and support on behalf
of all external parties to the process of professionalization of the same graduates.
Prof. Dr. Stanislav Semerdjiev’s recommendation is that the application proceeds to the next stage.
Based on the report the Executive Council ratified the admission of Bilkent University as Candidate
Member. The school will be proposed for Full Membership at the General Assembly, Moscow,
2019.

Yaşar University, Izmir, Turkey
Executive Director Prof. Dr. Stanislav Semerdjiev visited the school (11 June 2019) and met with
Rector Prof. Dr. M. Cemali Dinçer, Dean Prof. Dr. Umit Atabek, Head of RTVC Department Prof.
Nazli Bayram, Head of VCD Department Prof. Hakan Ertep, as well as Heads of all departments. He
also met with almost all teachers, close to 50 students and 20 graduates as well as representatives
of the employers, and watched a 90-minute selection of films representing different course tasks.
The Faculty of Communication exists since 2004 and the Film/TV department exists since 2007. It
has four 4-year BA programs: PR & Advertising; Radio, TV & Cinema; New Media Communication;
Visual Communication Design. There is also a 2-year MA degree in Communication and a 3-year
Ph.D. degree in Communication. While usually universities in Turkey get a 2-year or 3-year state
accreditation, Yaşar University is the first and only (by 2019) institution that has been accredited
for a duration of five years by ILEDAK (The National Accrediting Council of Turkey). The affiliated
units include Media Center; Open & Distant Learning Center; xLab; Computer Center; etc.
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Language of studies is English. The school is financed by tuition fees (40%) and university
endowment (50%); and income from sponsorships (10%).
The campus is located in the centre of Izmir city. This helps students to be part of everyday life and
portray it in their films adequately. The teaching staff is mid-sized (7 Full Time Professors, 7 Assoc.
Professors; 7 Teaching Assistants; 7 Research Assistants; 5 lecturers; and a number of Visiting
industry professionals). There is a sufficient number of Academic Personnel (33) and Technical
Personnel (8). Guest professors include a lot of teachers from CILECT schools (La FEMIS/France,
HFF/Germany, FABW/Germany, ESTC/Portugal, PWSFTviT/Poland; etc.).
There are approx. 620 students registered for the 2019/2020 academic year. Annual fees are
approx. 6 800 Euro with approx. 50% of all students receiving scholarships or fee reductions.
The BA studies system in Turkey is centralised and everyone goes through the same general exams.
Then, he/she automatically is assigned down to a program depending on the results shown (in
comparison with all candidates) and only after that - on his/her choice. It is important to note here
that over 80% of the current students have ticked out Yaşar University as their 1st to 5th choice
almost many of them do not come from Izmir but from cities like Istanbul, Ankara, and others.
The Communication & Media library holds 8 000+ books and 1200+ DVDs with classic and
contemporary films. The school is moderately equipped with all the necessary technical devices
for a standard HD/SD education. The films produced have been selected in official competitions
and have won awards at festivals in Turkey, Austria, UK, USA, Greece, Bulgaria, Russia, Romania,
Canada, Montenegro, etc.
Internationalisation of the education is a priority. Only in the academic 2018/2019 year there have
been close to 30 exchanges under the ERASMUS+ program, and other similar programs. Graduates
find jobs in the vast arena of multimedia and advertising in the city of Izmir but many of them also
work on huge productions in Istanbul (NETFLIX, TRT) or on independently produced projects.
The meeting with employers (who operate mostly in the Izmir area) confirmed that the graduates
who chose to stay and work there have excellent careers and are considered to be sufficiently well
prepared for all kinds of jobs. (NB: Students study together from the first to the third year and
specialize only in the last year – a factor that helps them be adaptive to the market needs. A large
number of electives in the 2nd and 3rd years help them decide what to specialize.)
Prof. Dr. Stanislav Semerdjiev’s recommendation is that the application proceeds to the next stage.
Based on the report the Executive Council ratified the admission of Yaşar University as Candidate
Member. The school will be proposed for Full Membership at the General Assembly, Moscow,
2019.

Institut Supérieur de l’Image et du Son (ISIS), Ouagadougou, Burkina Faso1
CARA Chair Marcellin Zannou visited the school (6-7 August 2019) and met with CEO Sulemane
Ouedraogo, Director of Cooperation Léonce Tira, as well as executive management members and
teachers. He also met with almost all teachers, close to 15 students and 10 former students as well
as representatives of the employers, and watched a 60-minute selection of films representing
different course tasks. A special moment of the visit was the meeting with the Minister of Culture
and Tourism, Mr. Abdoul Karim Sango, who confirmed that support of the government to honor

1

The site visit report was written after the ECM Hong Kong but was ratified by the Executive Council while the current
Minutes were still in preparation and this allowed to be included in them.
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all commitments of ISIS to CILECT and to support the school to get the benefits of the many
advantages such a membership gives.
ISIS exists since 2006 and provides artistic and technical trainings as well as support in the
professions of cinema and audiovisual with a sub-regional focus. It is under the supervision of the
Ministry of Culture and is financed by public subsidy (67%), private sources (12%) and student fees
(17%). It has a five-year studies cycle (divided into two sub-cycles of three and two years). In the
first sub-cycle (equivalent to a BA degree) there are specializations in Directing, Producing, Editing,
Sound and Cinematography; and in the second sub-cycle (equivalent to an MA degree) there is a
further specialization in Fiction or Documentary. Language of studies is French.
The campus is located in the centre of Ouagadougou city. The school has no dormitories or
canteen. The teaching staff is composed of 60 teachers – most of them are industry professionals.
(Among them is also world acclaimed director Gaston Kabore.) It should be noted that the age of
the administrative and technical staff working at the school (32 in total) is relatively young.
There are approx. 40 students registered for the 2019/2020 academic year out of which 20% are
female and 80% are male. Foreign students (Cameroon, Switzerland, Ivory Coast, Niger, Senegal,
Gabon, Mali, DRCongo) are roughly 20% out of the total number of students. Annual fees on the
BA level are approx. 1 000 Euro (for Residents) and 1 250 Euro (for non-Residents); and on the MA
level approx. 1 250 Euro (for Residents) and 1 550 Euro (for non-Residents). The total value of
scholarships and fee reductions per year is around 20 000 Euro (which allows around 30% of the
students to benefit from them).
The library holds 600+ books and 500+ DVDs with classic and contemporary films. The school does
not have film or TV studios but collaborates with industrial partners. There are 7 editing/sound
stations and 2 music recording studios, as well as a few HD cameras and the respective lighting and
sound sets to support production on 4 simultaneous shoots.
The school works in close relation with INSAS, Belgium, and has organised coproductions with
ISMA, Benin, PWSFTViT, Poland, ESAVM, Morocco, and other CILECT members. It also has several
partnerships with UNICEF, Africalia, TV5 Monde & INA, France and other institutions.
According to graduates (in the meeting with the alumni) they easily find jobs in the professional
sector and are well integrated because of the quality of their work. An enormous number of ten
employers (rare situation in CILECT’s monitoring visits) agreed to meet with the CARA Chair and to
discuss their observations of the ISIS professional output. Many of them were officials of TV
stations and production companies but there were also representatives of FESPACO as well as the
Director of Cinematography and the Audiovisual. In their opinion, ISIS graduates are highly
appreciated by the employers who entrust them with responsibilities. The partners’ organizations
strongly wished that ISIS SE would consider the creation of a number of professions lacking in the
field such as designers, producers, maintenance technicians of audiovisual equipment, etc.
Marcellin Zannou’s recommendation is that the application proceeds to the next stage. Based on
the report the Executive Council ratified the admission of Institut Supérieur de l’Image et du Son
(ISIS) as Candidate Member. The school will be proposed for Full Membership at the General
Assembly, Moscow, 2019.

2.2. New Applicants
Two new applications were discussed at the meeting:


Aristotle University of Thessaloniki, Thessaloniki, Greece
https://www.film.auth.gr/en
5
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The Executive Council agreed that the documentation submitted by Aristotle University of
Thessaloniki, Thessaloniki, Greece, meets the criteria to proceed to the next step in the admission
process – a site visit (to be performed by Executive Director Prof. Dr. Stanislav Semerdjiev).


Institut Supérieur de l’Image et du Son (ISIS), Ouagadougou, Burkina Faso
https://www.isis.bf/

The Executive Council agreed that the documentation submitted by Institut Supérieur de l’Image
et du Son (ISIS), Ouagadougou, Burkina Faso, meets the criteria to proceed to the next step in the
admission process – a site visit (to be performed by CARA Chair Marcellin Zannou).

2.3. Applications’ Requests (in alphabetical order)
In the period after the Executive Council meeting in Los Angeles five new requests for information
and application forms have been received by the Executive Director:




Academy of Performing Arts Sarajevo, Bosnia Herzegovina
https://www.asu.unsa.ba/
Huntington University Arizona, Peoria AZ, USA
huntington.edu/arizona
Universidad de Valparaíso, Chile
http://www.escueladecineuv.cl/

2.4. Fees in Arrears (in alphabetical order)
The Executive Director informed that by the time of the start of the meeting there were several
members still in arrears:












Alla Baeva, USA – Corresponding Member (for 2018 and 2019)
Anadolu Üniversitesi – Candidate Member (for 2018 and 2019)
Beth Serlin, USA – Corresponding Member
California Institute of the Arts (CALARTS), USA
Central Academy of Drama (CAD), China
Columbia College Hollywood (CCH), USA
Escuela de Cine del Uruguay (ECU), Uruguay
Escuela Internacional de Cine y TV (EICTV), Cuba
Latin American Training Center (LATC), Brazil – Partner Member
Pontificia Universidade Catolica do Rio de Janeiro (PUC), Brazil
Universidade Estadual de Campinas (UNICAMP), Brazil

The members that are in arrears of two years shall be removed from membership at the CILECT
Congress 2019 if dues are not received by 30 September 2019.

3. CILECT PRIZE 2019
The Executive Director reported that schools were still voting for the CILECT PRIZE 2019 (extended
deadline: 31 July 2019).
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4. CILECT TEACHING AWARD
4.1. Teaching Award Winners 2014-2018 Book
Executive Director Prof. Dr. Stanislav Semerdjiev reported that two copies of the book have been
sent to each member school together with the CILECT PRIZE 2019 DVD collection. Additionally,
three copies have been sent to each of the authors.
CAPA Chair Prof. Herman Van Eyken reported that there was not much improvement regarding
the missing interviews of Roger Crittenden and Miguel Perez.
The Executive Council agreed that if by 31 August 2019 the interviews are still not available the EBook should be launched anyway (without them).

4.2. Teaching Award Winners 2019
The Executive Director informed about the proposals received for the CILECT Teaching Award
2019:
Lifetime Educational Achievement (over 65 years of age)
1. Jose Bogalheiro – proposed by ESTC, Portugal
2. Juan Mora Catlett – proposed by CUEC, Mexico & CCC, Mexico
3. Yuri Arabov – proposed by VGIK, Russia
Leading International Pedagogue
1. Anjum Rajabali – proposed by WWI, India
2. Cecilia Mello – proposed by USP, Brazil
Promising Young Teacher (under 45 years of age)
1. Yu Ran – proposed by CUC, China
The Executive Council reached its decision based on the following evaluation rubrics:
 Overall Portfolio – 30%
 Teaching Philosophy – 10%
 Teaching Innovation – 20%
 Teaching/Creative Acknowledgements – 10%
 Student Achievements – 20 %
 Student/Peer Reviews – 10%
The Executive Council gladly noted that all of the proposals got the initial minimal 67% of the points
in order to be discussed.
The winners of the CILECT Teaching Award 2019 are (in alphabetical order):
Lifetime Educational Achievement (over 65 years of age)
1. Juan Roberto Mora Catlett
Leading International Pedagogue (Ex-Equo)
1. Anjum Rajabali
2. Cecilia Mello
Promising Young Teacher (under 45 years of age)
1. Yu Ran
7
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The CILECT Teaching Award 2019 ceremony will be held on 10 October 2019 in the framework of
the CILECT Congress in Moscow, Russia, hosted by VGIK. It will include:
a) a short presentation of the winner delivered by the respective Regional Chair;
b) a screening of the excerpt of teaching excellence submitted by the school for the
nomination; and
c) the inauguration ceremony itself with a winner’s speech of a duration not longer than ten
minutes.

5. THE 21ST CENTURY FILM, TV & MEDIA SCHOOL BOOK PROJECT (21C)
5.1. Volume 2 Status
The Executive Director informed that all the chapters (except the belated contributions by Garth
Holmes and Edwin Culp) have been sent for final revision to the authors and all of them have been
received back. The final polishing of the text will be ready by 31 July and the design will be ready
by 15 August. The book should be out of print by 15 September which will give enough time to
send it to Moscow for distribution to the delegates.
Having in mind that very few of the physical copies of Vol.1 have been purchased and that there is
still a great bulk of them lying in the CILECT office in Sofia, the smartest thing to do would be to
publish not more than 600 copies (2 copies for each Full Member school and 1 copy for each
Partner Member school (380), 50 copies for the authors, 50 more copies for libraries, some 20-30
copies for PR purposes, 20-30 spare ones for near future members, 20-30 for eventual sale, and a
few others for the archive.).
The Executive Council approved the proposal of the Executive Director.

6. ETHICS LAB
The Executive Director reported that he had organised:



an option on the Registration website for attending Ethics Lab workshop for teachers (6
October 2019);
an Ethics Lab "testimony room" to collect ethical testimonies from participants.

Dr. Dan Geva has sent a preliminary version of the Ethics Lab website, a report on the work
undertaken until that moment and a program of the workshop. All documents were considered by
the Executive Council as fulfilling the expectations.
The Executive Council is confident that after the Moscow workshop and report, it would be in a
better position to discuss the future steps needed in order to create financial and administrative
sustainability for the project beyond the biannual budget voted by the GA 2018.
The Executive Council asked the Executive Director to communicate to Dr. Dan Geva that the
launch of the website should happen not later than 15 September 2019; thus, the delegates would
have enough time to access it and give feedback at the congress.
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7. SCEDI (Standing Committee on Equality, Diversity and Inclusivity)
The Executive Council discussed a proposal by SCEDI for inviting Keynote Speakers for the CILECT
Congress 2019. It was noted that the names proposed could very well fit for a session on EDI but
had little or no expertise on the particular congress theme.
In an attempt to finalize the SCEDI task, CILECT President Prof. Bruce Sheridan, CNA Chair Prof.
Michael Kowalski and CAPA Chair Prof. Herman Van Eyken contributed a number of new names.
The Executive Committee asked the Executive Director and the President to get in contact with the
experts that seemed to fit best and try to engage them as presenters.
As a further attempt to explain in more detail the expectations of the Executive Council, regarding
the working plan presented by SCEDI in Cologne, the CILECT President Prof. Bruce Sheridan
prepared a communique to be sent to the whole SCEDI, stating that:
1. The SCEDI leadership was not mandated by the Executive Council or the GA. Committee
members could continue with the current co-coordination, elect a single Chair, or decide
on a different arrangement for operational management whenever they find that suitable.
2. SCEDI should communicate directly with each Regional Chair to ensure incorporation of
an inclusion/diversity element in every regional conference and symposium. For the
Moscow Report, it would be important to indicate potential regional events in which SCEDI
aims to participate through 2020. Advance notice of the content and scale of audio-visual
materials to be uploaded would be required for timely posting on respective websites.
3. The SCEDI button on the CILECT website has been created but would not go “live” until
SCEDI provides materials for CILECT members to access and use.
4. The SCEDI should contact Dr. Dan Geva to develop mutual events/initiatives.
5. The SCEDI should work with the Executive Director regarding the incorporation of the
SCEDI component of the CILECT Prize project.
6. SCEDI members are free to post the SCEDI challenge (or any other relevant materials) on
the CILECT Community website at any time under the topic tag Equity/Diversity/Inclusion.
The site administrator (Bruce Sheridan) is available to assist once the plan is complete and
ready to go live.
7. The GA 2019 SCEDI report should address all nine points of the SCEDI Cologne Plan, with
clear articulation of what has been achieved, concrete actions in process at the time of the
congress, and plans for year two of operation that would include timelines and outcomes
(supporting graphics would be helpful).

8. ISHAE 2020 (International Summit on Higher Arts Education)
The Executive Director informed that he is negotiating with three different hotels in Sofia which
could host 100-120 people. Contracts will probably be drawn in August. Dinners are already
organized. Transport is fixed. The whole event will take place at NATFA. The refurbishing of the
building where all the plenary sessions and group discussions are due to happen will be finalized
by X-mas 2019.
Regarding speakers – it is not very likely that UNESCO General Director Audrey Azoulay could come
as she was already a guest of the Bulgarian President and it is highly unlikely that she comes again
in a year’s time. The presence of representatives from the World Economic Forum and European
Commission would be crucial – it will be important to reach people who are outside of the HAE
community. Another important area would be to have speakers from BRICS countries, etc.
9
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A meeting of the 4 Executive Directors and the 4 Presidents of the networks will be held in Vienna
(25-26 August 2019) where the topics, speakers, etc. will be finalised. Anyway, the major division
of the days as well as the fields of interest are confirmed by all organisations:
Day one – with external guests – four blocks of keynotes and discussions:
1. Economic impact of the arts (organised by CUMULUS)
2. Creativity in society/key competences (organised by ELIA)
3. Social aspects/inclusion/access to the arts for every human being (organised by AEC)
4. Ethical aspects/arts in conflict zones/free mobility (organised by CILECT)
Day two – internally focused – mostly interactive
1. Quality assurance and indicators (organised by CILECT)
2. Artistic research (as a sector) (organised by AEC)
3. Interdisciplinarity (organised by ELIA)
4. Sustainability as it relates to HAE (organised by CUMULUS)
At the Vienna meeting the 4 organisation will also discuss the possibility of forming a confederation
that could work on joint projects and develop policies together.

9. CREN (CILECT RESEARCH EXAMINERS NETWORK)
The search engine has been inactive for some time, the reason probably being that it was not
directly connected to the CILECT website. The Executive Director has already connected it and will
re-announce its existence to the members.
The Executive Council suggested that at the CILECT Congress 2019 one PC in the room of the Ethics
Lab could be designated for people who would want to insert their data in the CREN engine.

10. CILECT BRAND PROMOTION
10.1.

Festivals Submission Platforms

At the Cologne ECM 2019 GEECT Chair Assoc. Prof. Dr. Manuel Jose Damásio proposed that CILECT
could initiate a contact with the festival submission platforms in order to achieve discounts for
student film submissions. He reported that in many GEECT schools the amount spent for sending
films through festival platforms reaches 20 000 Euro and beyond.
The Executive Director reached the platforms suggested as possible partners:





Festhome
Promofest
Shortfilm Depot
Film Freeway

Film Freeway (https://filmfreeway.com/) declined a conversation about such collaboration. Short
Film Depot (https://www.shortfilmdepot.com/) and Promofest (http://www.promofest.org/en/)
never answered the initial/reminder mails. Festhome (www.festhome.com; Víctor M. Muñoz) still
consider the offer.
10
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At the Cologne meeting GEECT Chair Assoc. Prof. Dr. Manuel Jose Damásio also proposed that
CILECT could initiate talks to the International Association of Film Festivals
(https://www.iffaonline.com/) or big film agencies such as aug&ohr, Germany (http://augohr.de/)
in order to achieve an agreement in which schools would be allowed to submit films to major
international festivals although they have had their premieres at school events.



IFFA never answered the initial/reminder mails.
aug&ohr medien (Markus Kaatsch) said that they could not help with this and offered that
we contact the festivals directly. This is of course almost impossible - as CILECT has no
financial or human resources to start such a campaign.

In regard to the above task, the Executive Director tried to find information about the festivals held
in member schools in order to create a substantial case in front of the major festivals.
Unfortunately, only 15 schools answered. The survey will be re-launched in Fall’2019.
The Executive Council also commented that the task of achieving such an agreement is probably
hardly achievable as all festivals have strict rules and schools should probably try to respect them
instead of trying to change them.

10.2.

UNLEASH Innovation Lab

CILECT President Prof. Bruce Sheridan was approached by UNLEASH organisation for collaboration.
The organisation is a global innovation hub which gathers young talents to work together on
solutions to meet the UN Sustainable Development Goals. While he commented that such
collaborations are important for the visibility of CILECT, he noted that in the course of the exchange
of logos between the two organisations, he found out that there was a limited number of formats
of the CILECT logo. Therefore, he would reach out to design companies who could provide it in all
necessary formats for all occasions.

10.3.

Filmarket Hub

CILECT President Prof. Bruce Sheridan explained that The Filmarket Hub is a platform similar to all
such platforms that have approached CILECT before. The difference is that it is a much bigger
structure with over 3 000 industry subscribers all over the world and 16 000 creators. One of the
strong positions they hold is with pitching events for students where they connect the students
with producers. It would be good both for CILECT members and for the platform if CILECT assumes
the role of a one-stop shop through which a lot of schools can benefit from the offer. He would
follow up to find out more details.

11. ACTIVITIES
11.1.

Regional Activities
CAPA

CAPA Chair Prof. Herman Van Eyken reported that the negotiations with the Bophana Centre,
Phnom Penh, Cambodia, for holding out the next CAPA conference have been successful. The title
of the conference is now confirmed: Women in Film in The Asia Pacific. The dates are still to be
confirmed.
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A possible one-day symposium in Seoul on a theme connected with the development of film
education in under-developed countries in Asia Pacific is scheduled to happen at Dankook
University in 2019.
Prof. Van Eyken also informed that the omnibus student film On the Move was screened in Cannes
on 15 May 2019 and was well attended; inquiries have been made by potential distributors,
programmers and journalists alike.
Finally, he asked the Executive Director to send a Call for Candidacies for the vacancy in the CAPA
Regional Council with a deadline of 1 October 2019.

CARA
CARA Chair Marcellin Zannou reported that the work on the CARA website has progressed – the
webmaster has contacted CILECT President Prof. Bruce Sheridan in order to receive instruction how
to structure the website in a way similar to the CNA website; information was gathered from all
schools and the preliminary launch was done on 25 June 2019. Modifications will be made until the
end of July and then the website will be fully operational.
The next CARA conference will probably be held at ESAVM, Morocco. Theme and conditions are to
be confirmed. Possible dates will be either immediately before or after the CILECT Congress 2019
in Moscow.
Mr. Zannou has continued his efforts to organise the CARA Cine Nomad School. A memorandum
between all members has been drafted and is in the process of signing.
A reminder was sent to all interested schools who had already declared at FESPACO that they would
like to join CILECT. It is possible that ISTC, Cote d’Ivoire, will send an observer to the CILECT
Congress. ESEC, Togo, has invited Mr. Zannou (19-20 June) to assess the school on the spot and
check whether it could meet the requirements for membership.

CIBA
CIBA Chair Assoc. Prof. Raúl López Echeverría reported that the CIBA Conference Learn the
Documentary took place at INCINE, Quito, Ecuador (8-12 May 2019) as planned. It was attended by
delegates from 9 schools (out of 15) who also carried 2 proxies. The conference had three different
panels: “Documentary and truth in the era of simulation”, “Documentary and movie theatres: a
love and hate story” and “Documentary and film schools: learning what everybody knows”.
The CIBA Regional Assembly elected representatives for the three vacant position on the Regional
Council, thus completing it. The full structure and names are as follows:






Chair:
Prof. Raúl López Echeverría, Universidad de Guadalajara (UG), Mexico
Vice Chair: Prof. Javier Olarte Triana, Escuela de Cine y Televisión (UNAL), Colombia
Member 1: Prof. Dr. Eduardo Simões dos Santos Mendes, Universidade de São Paulo
(USP), Brazil
Member 2: Prof. Dr. Marcela Negro, Universidad de Buenos Aires (UBA), Argentina
Member 3: Mauricio Acosta Muñoz, Instituto Superior Tecnológico de Cine y Actuación
(INCINE), Ecuador

On behalf of CIBA, Chair Assoc. Prof. Raúl López Echeverría expressed his gratitude to CILECT
Executive Director Prof. Dr. Stanislav Semerdjiev for all the organisational help before and during
the election process as well as during the Regional Assembly meeting.
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He also informed that the CIBA Regional Assembly meeting 2020 would probably happen at the
Cinemateca Uruguaya (ECU), Montevideo, Uruguay, in parallel to the 20th International Festival of
Film Schools, August 2020.
The new Regional Council discussed the option to create a simple digital brochure that would
highlight the CILECT website benefits and functions in order for CILECT teachers to register on it
and profit from their schools’ membership in CILECT.
It was also noted that the CREN project gives excellent opportunities for schools to use colleagues
from other regions, and that the new RC would try to activate its use.
Another project that the new RC would like to undertake was the creation of a book with chapters
on the cinematic history of all Latin American countries (in collaboration with FEISAL).
Finally, CIBA Chair Assoc. Prof. Raúl López Echeverría informed that a proposal (based on an idea of
Prof. Camilo Luzuriaga, INCINE) was made to the Platino Awards to open a student section.

CNA
CNA Chair Prof. Michael Kowalski reported that the CNA Regional Council had an online meeting
(28 March 2019) to discuss the upcoming congress, the CNA award, the ISHAE project and the
possibility to organise a two days VR workshop at American University, Washington D.C. in March
2020.
In April he also met with RC member Prof. Francisco Menendez (UNLV) and Prof. Paul Schneider
(BU) in Las Vegas where they attended as guests the BEA (Broadcast Education Association) annual
convention. They explored the idea of doing an annual get together during NAB for members of
CNA schools that would be attending that convention. They also discussed future CNA events
including a potential Documentary Filmmaking conference at Boston University in the spring of
2021.
CNA Chair Prof. Michael Kowalski also reported that he has organised a 2019 CNA Conference
entitled Filmmaking by the Numbers: How Data is Revolutionizing the Media Industry. It will be
held at Chapman University, Orange, CA (15-16 November 2019). The aim of the event is to provide
the academic community with the latest developments in entertainment analytics and to explore
how entertainment companies utilize analytics to select, develop and market content. A major
portion of the conference will focus on the creative and ethical impacts that analytics may have on
the future of visual story telling. The conference has been designed to appeal to a wide range of
film educators and students in the area of film producing who have a general or specialized interest
in the development and/or marketing of movies or related media. Ben Fritz, the writer of The Big
Picture: The Fight for the Future of Movies, will be one of the keynote speakers.
Finally, Prof. Kowalski informed that he had had initial conversations with Syracuse University to
explain to them the benefits of joining CILECT. He also asked the Executive Director to send a Call
for Candidacies for the vacancy in the CNA Regional Council with a deadline of 1 October 2019.

GEECT
GEECT Chair Assoc. Prof. Dr. Manuel José Damásio reported that the GEECT RC met in Lisbon (7
June 2019) to discuss a number of topics, among which the detailed agenda of the GEECT meeting
in Moscow, at the CILECT Congress 2019.
The RC discussion indicated a desire (to be announced to the CILECT Executive Council) that more
schools from other regions should be encouraged to join CILECT as this would make those regions
more on par with GEECT in numbers.
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Another major topic was the ISHAE 2020, which was considered to be of utmost importance for
both CILECT and GEECT.
The RC also discussed at length new rules for financing GEECT Conferences and new Business
Meetings strategy.
GEECT Chair Assoc. Prof. Dr. Manuel José Damásio asked the RC to vote on the Teaching Award
2019 proposals in order to avoid conflict of interest as one of the candidacies was from Portugal.
In view of CILECT Executive Director’s idea to utilize the proposal of John Burgan and Heidi Gronauer
for publication of the best outputs gathered through the two GEECT conferences on Teaching
Documentary as a third volume of the 21C Books Project, the RC expressed an opinion that this
could become a practice linked to every conference in case the CILECT Executive Council finds it to
be a viable option. Those outputs could also be part of the KNOWLEDGE database on CILECT’s
website.
The RC agreed that a pilot version of an online peer-reviewed scientific journal (International
Journal of Film & Media Arts) could be started by GEECT and then transformed into a CILECT
publication. This would allow for the creation of a forum for teachers and researchers to publish in
the fields of film and media production, history, theory, criticism, and aesthetics.
A special survey with questions related to the creation of the journal (and other important
questions) showed that GEECT schools firmly support the orientation of CILECT’s policy to events
(projects) for teachers instead of students. The survey also showed that GEECT schools were in
favor of continuation of the RC’s digital newsletter.
The RC agreed that at this moment it was not necessary to create a spin-off award for GEECT films
(similar to those of all other regions) in the framework of the CILECT PRIZE project.
The RC discussed that many opportunities were open under EU/MEDIA funding but that European
Commission CFPs seem not to be to clear or acknowledged by membership and this must be
improved. It also discussed the need to pursue with lobbying efforts in front of the EU and other
key stakeholders by:
 reinforcing collaboration with ELIA in research related initiatives
 contacting the MEDIA program and setting up a meeting in order to further pursue the
goal of increasing funding for young talent in the next EU budget.

11.2.

Requests for Financial Support
TAU: Student Film Bus (decided by email in May 2019)

The Student Film Bus project is a highly successful event happening each year in the framework of
the Int’l Student Film Festival, Tel Aviv, Israel. It is a one-week journey of 40 students from a number
of CILECT schools (for 2019 these include: DFFB/Germany; FAMU/Czechia; La FEMIS/France;
PWSFTviT/Poland; RITCS/Belgium; ECAM/Spain; UCAL/USA; Columbia U/USA; SAPIR/Israel; Beit
Berl/Israel; BAAD/Israel; MAALE/Israel and TAU/Israel) who tour around Israel with a special bus,
equipped with a huge screen, a projector and a sound system. Each evening the bus stops in a
different location and the students screen their films to the local audience in an outdoor venue.
The project reaches out particularly to outlying towns and communities, the screened films are
adapted to the local communities in terms of themes, language and translation. Throughout the
week, the students go through professional master classes with local and international personas of
the film industry, economy and social rights. Finally, each student creates a short documentary of
the journey, from his point of view, to screen and promote the project in his local community.
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The Executive Council allocated € 5,000 to the project (travel costs & accommodation of students).

NFA/ifs: GEECT TWIN Conference
The two-part GEECT Conference Embracing Diversity in European Film Schools was held jointly by
the Netherlands Film Academy in Amsterdam (23-25 January 2019) and the ifs internationale
filmschule köln (6-8 March 2019). It focussed on topics and issues of diversity and examined the
necessary changes that needed to take place at GEECT institutions. Some of the questions touched
included: How are professors, students and staff trained to deal with diversity? In which forms does
discrimination occur? What curriculum can promote the representation of diversity in audiovisual
works? Do the artistic works of students reflect the political relevance of diversity in society? Is each
individual given the opportunity to attain their full potential? Etc. The conference attempted to
explore stereotypes and unconscious biases, introduce best/worst practices, and define future
tasks and goals to be implemented within curricula and higher education structures.
The request for supporting funding was received on 2 July 2019, almost 4 months after the event
ended. The Financial Support Rules approved by vote in the 2018 General Assembly require such
financial support requests to be filed before an event happens. The Twin Conference organizing
partners acknowledged this in their request, but pleaded that the conference logistics had become
a bigger challenge than they expected. They therefore asked for an exception to this requirement
in view of the importance of the conference topic and its confirmed success.
The Executive Council considered all the information available to it, and identified the following
additional aspects:







the conference was never announced as a CILECT event (an obligatory element for
receiving financing), only as a GEECT regional event. Thus, CILECT could not benefit in
regard to its visibility, for example, by inserting its logo on any of the printed materials; or
by creating promotional materials to use in the venues; or through purposed participation
in the presentations;
the program of the conference was never brought to an Executive Council meeting for
consideration and approval (another requirement for receiving CILECT funds). Thus, CILECT
could not advise on or disagree with its structure and/or content (in part or as a whole);
the preliminary budget was never discussed in the Executive Council (also required to
receive CILECT funding). Thus, CILECT could not advise on or disagree with the budget's
inclusions, exclusions, and/or amounts allocated. Had this happened the final budget might
have changed in ways that mitigated or precluded cost overruns;
the request presented at the July 2019 Hong Kong Executive Council meeting did not
include details of how the post-event budget was structured and distributed, so the details
of how the shortfall in funds came about is not clear.

The Executive Council agreed that the request must be directed to one or both of the following
bodies:
a) The GEECT Regional Council: The twin conferences were organized, publicized, and branded
as GEECT events.
b) The Standing Committee on Diversity, Equity and Inclusion (SCEDI): This committee was
formed and voted a biennial budget by the General Assembly to advance the topic on which
these conferences focused, and several members of SCEDI developed and oversaw conference
content and organization.
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12. CILECT CONGRESS 2019
12.1.

Logistics, Schedule, Registration

The Executive Director reported that registration was developing slower than his expectations and
that the number of eventual registrations will also be lower than expected (probably not beyond
200 participants). Some of the problems included the difficult communication with the VGIK
international department (obviously mails from certain parts of the world did not always reach
them); the long official process for preparing invitations for the Russian visa; the slow response of
the Russian bank in confirming the fee receipts as well as the impossibility of transferring fees by
credit cards (in several cases); etc. He admitted that (because he had to double-check and
communicate as an intermediary in almost every registration made) from the organisational point
of view this congress has taken more time and efforts for him than any other congress he has
overseen. Therefore, he has asked VGIK to extend the regular deadline (without penalty) until 25
August 2019. The school promptly accepted.
The Executive Director presented a preliminary schedule in which he has tried to structure the
panels by themes (although this was not always possible). He informed that four of the selected
presenters have cancelled due to personal inabilities to attend. The Ethics Lab room has been set
(Dr. Dan Geva is in personal contact with the organisers).

12.2.

Panelists & Keynote Speakers (decided by email in May 2019)

The process of selecting panelists took the whole month of April 2019 and results were announced
on 6 May 2019. Thirty-four (out of 68) proposals were selected by the Executive Council.
SELECTED proposals’ representation by regions, countries, gender:






CAPA - 7

3 countries
6 schools: GFS-2, WWI, FTII, VCA, CUC, AFTRS
5 male/3 female (3 female proposals received from the region!)
CARA - 2 1 country
1 school: AFDA-2
2 male/0 female (2 female proposals received from the region!)
CIBA - 3
2 countries
2 schools: USP, IBERO
3 male/0 female (0 female proposals received from the region!)
CNA - 5
2 countries
5 schools: American U, Ryerson U, CCC, UNLV, Emerson)
2 male/3 female (4 female proposals received from the region!)
GEECT - 17 8 countries
14 schools: MOME, DNF-2, LCC, SPUFT, Westerdals-2, Hertfordshire U, ifs,
NFTS, GITR, ARCADA, Westminster U, ULHT-2, NAHEMI, FDU)
12 male/8 female (13 female proposals received from the region!)

The Executive Director informed that most of the intended Keynote Speakers identified at the ECM
Cologne have declined the offer (mostly for reasons of overlapping creative engagements but some
were also not satisfied with the minimal financial benefits).
The Executive Council noted that it has become particularly difficult in recent years to invite
Keynote Speakers of value if certain amount of expenses (such as honorarium, business class travel,
etc.) were not covered. It agreed that in the Budget 2021-2022 (but preferably even in the current
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Budget 2019-2020) amendments must be made so that such expenses be included if CILECT is to
keep with world standards.
Names of optional new Keynote Speakers were discussed and agreed. CILECT President Prof. Bruce
Sheridan was asked to immediately start negotiations in order to secure them in time for the
Congress 2019.

13. OTHER
13.1.

VGIK Student Request

On 27 June 2019 some of the Executive Council members as well as some of the CNA Regional
Council members received a letter from Artem Firsanov, a student from VGIK, who claimed that
certain events have taken place in relation to his graduation project, which would effectively
terminate the project. Included in Mr. Firsanov’s letter were quotations from WhatsApp messages
sent to him by a VGIK employee who (after his complaints to the Rector) has been removed from
working on the project, but suffered no disciplinary sanction. Mr. Firsanov asked the CILECT
Executive Council to consider these events at a member school in light of its statutes governing
membership (Statute 1.2.1). The letter contained numerous links to media publications in Russia
which were commenting the case.
Consequently, on 3 July 2019, CILECT President Prof. Bruce Sheridan asked the management of
VGIK to comment on the case.
On 10 July 2019 an answer from VGIK was received. It clarified that VGIK considered the matter to
be of internal character but nevertheless (out of respect for the President, the Executive Director
and the Executive Council) would try to shed more light on it. It duly informed about the whole
process of the production of the student’s graduation film from start to end and announced that
while the letters were in circulation the student has already successfully graduated (on 1 July 2019)
but that now he was unhappy with his grading and has started a new campaign both in the media
in Russia and in VGIK itself to discredit the institution.
On July 10 2019 a second letter from Artem Firsanov was also received. In it he claimed that
although he was allowed to graduate, there was a biased approach on the part of the State
Examination Committee; that although he was unarmed he was threatened by force and his
personal property was confiscated for a certain period of time; and that all of those clearly showed
the restriction of creative and personal freedom.
The Executive Council discussed at length the case and came to the conclusion that it needed a
considered response, because: 1) there was an evident misinterpretation on the side of Firsanov
when citing the respective CILECT Statute 1.2.1; 2) being the institution hosting the CILECT
Congress 2019, VGIK is in a special relationship with CILECT and it matters how the association is
represented and perceived (especially in this particular moment and circumstances).
The Executive Council asked President Prof. Bruce Sheridan to prepare letters to both sides in the
conflict, which would state:



The misinterpretation of the CILECT Statutes in general and Statute 1.2.1 in particular, on
the part of Mr. Firsanov, and consequently the misinterpretation of the role of CILECT as a
world gendarme/investigator/court in the field of film, TV and media education;
The lack of prerequisites for any intervention on CILECT’s side in VGIK’s academic issues
and governance;
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The unacceptance of any prejudiced language and behaviour (on the part of the VGIK
employee who was removed later as a producer of the film of Mr. Firsanov) in the relations
between students, staff and teachers (no matter who is the pertruder).

The respective letters were signed by the whole Executive Council and sent respectively to the
conflicting sides on 1 August 2019.

14. NEXT MEETING
6 October 2019

VGIK, Moscow, Russia
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